Strategic Business Systems

Business Consulting

«EKOUYXPOVLOMOG TOU TPWTOYEVOUG TOHEQY

KPITHPIA ENMIAEZIMOTHTAZ

2TOXOz NPOrPAMMATOZ

1. Qpuotnta Emevbutikov 2xediov /
H abgnon tou Babuol cuvepyaciag otov Kalupn 16wtikAg Zuppetoxng (BePaiwon
T(PWTOYEVH TOpE péoou  Tpamellkou  umoAoimou  MNVOg,
H BeAtiwon TNG OLKOVOLLLKAG OLITOSOTIKOTNTOG ¢°F’°}‘°Y”9€"T°‘ lanoeeuaukla, fluﬁr]or]
A , et kepaAaiou, npoBeon n €ykplon
ORWVTWV YEWPYIKWY EKUETAANEUCEWY davelodotnong, €kdoon OLLOAOYLOKOU
H 8ieukdAuvon tng avadiapOpwaong Ko Tou daveiou)
EKOUYXPOVLOHOU TWV YEWPYIKWY 2. Nouwn cvotaon dlkatovyou

EKpETAAAEUOEWY 3. Mpdown petapoon,

H BeAtiwon tng O£onG TOU AYPOTWV oTNV 4. Emévbuon~.0tRV  KOOTOMla Kol Tov
oAvoida agiog PnPLokd HETAOKNHATIONO

5. Buwowotntatng emévéuong

H kaBetonoinon tng mapaywytkng Stadkacia ) . ,
et . 6.. Amapaitntn TmpoUmoBeon elvat n

H edappoyn tg cupBoAanakiiq yewpyiag tekpnptwon Apxikig Emévduong:
H evioxuon NG avTaywvLoTIKATNTAG TWV A. n emévduon o€ evowMATA KAl AUAQ OTOLXELQ
T(POIOVIWV OTLG AYOPES EVEPYATIKOU OE OX€on pe TN Snuloupyia véag
H Buwotun avamtuén Kot n anodotkotepn ETUXELPNHATIKNG EVII<OL'E(10'[(10I’]C, v EIIE:ZKT(IOT]
, L ™ng Suvaplkotntog VPLOTANEVNG
Slaxeiplon Twv PpuoLkwv TOPWV , .
ETUYELPNUATLKAG gykataotaong, ™
H GﬂHlOUPVia Tov Kathl']AOU UT[C')BQBPOU ywa 6La¢oponoin on ™ng napavwvr’]q pLag
TNV Iopaywyn Ipotoviwy uPnAng ETUXELPNUATIKAG EYKOTAOTAONG OE Tpoilovia
npoot@épevng agiog ko otnv Turtonoinon Kat mou dev exouv mopaxBel mote og aut 1 T

BepueAlwdn  alkayry TOU  OUVOAOU NG
mapaywylkng  dwadlkaociag  uploTApEVNG
ETUXELPNUATLKIC EYKATAOTACNC N

XPAONG VEWV TEXVOAOYLWV TtOU TtepLopilouv To B. N QIOKTNON OTOKEIWV EVEPYNTIKOU TOU
Pavopevo tng KAtk aAAayig OVHAKOUV OE ETIXELPNUATIKA EYKATAOTOON TIOU
€xel KAeloel | Ba eixe kAeloel av bev eixe
ayopaaBel kal n onola ayopaletal amo enevéuTr) ou dev oxeTIleTOL UE TOV TTWANTH KOL ATTOKAELEL
NV oA e€ayopa TwWV PETOXWV LLAG ETIXELPNONG.

EMMOpia AUTWV

H evowpdtwon SLadikaoLwv KoVoTopiog Kot

Alkatouyot tn¢ Apaonc eivat:

Ouadec Mapaywywv, Opyavwaoelc MNapaywywv, Evwoelc Opyavwoewv lMapaywywy,
Ayportikol Zuvetalptopol, AypoTikec ETalptkeéc Suumpaéelc kat Avwvuues Etaipeiec
TWV omoliwV n mAsoYn@ia Twv UETOXWV AVHKEL O AYpOTIKOUC SUVETAUPLOUOUC
KotvwVvikéG SUVETALPLOTIKEG ETILYELPOELG KOl ETAULPELEC TOU EUMTOPLKOU SiKaiou rTou

gpapuolovv cuuBoldatakn yewpyla n eupavilovv Baduo kadetomnoinon¢ o€ moocooto
ToUAdytotov 40%, alormolwvtac LOLOTOPaYOUEVA AYPOTIKA TTpoiovTa

Yo ouotaon voulka mpoowrna tou 0AokAnpwvouv Ti¢ SLadLkaoiec ocUOTAONG TPLV TV
EkO0OON TNG EYKPLTIKNC aImOQaOoNG EVioyuong
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EMIAEZIMEZ AANANEZ
XPONOAIATPAMMA APAZH2

18 prveC pe SuvartéTnTa apdTaong 6 AamAVEC TEPLPEPELAKWY EVLOXUCEWV:

HNvVwv Ko OxL épav TG 31/05/2025

o Kataokeun Kat EKOUYXPOVLOHOG aKLVITWV
e Alapopywon TEPLPANOVTOG XWPOU

HAektpovikn YrofoAn: o Oxnupata pe ta omola n emeipnon Stevepyel

23/05/2022 - 30/09/2022 HETaWopeg A' UAWV KAl TIPOLOVTWVY €VTOG TOU XWPOU TNG
povasdag

Npoinoloylopdc Apdonc: e Ayopd, PETAYOPA KAL EyKATAOTAON €EOTIALOHOU,

OUPTIEPINAUBAVOPEVOU KAl TOU €EOTIALOPOU €pyactnplwv

oto Babpo Tou gguminpetel TNV Aettoupyia Tng povasdag

e ATIOKTINON TOU OUVOAOU OTOLXElWV €veEPYNTLKOU, TIOU

QVAKOULV OF ETILXELPNMATLKI EYKATAOTAON TIOU €XEL KAELOEL

Kat n ottola aroktdtal amo mnevéutr TIou dev oxetiletal Ye

apeong dtabwaoiag TOV TIWANTN KAl aTtOKAELEL TNV aTTAr) €€ayopd TWV PETOXWV

pLag emetpnong

e Aamdveg EOTIALOHOU UNXAVOpYyavwWong

e Aamdveg yla T Slacdallon Tng pooBactuotntag ota dtopa Ye avarnnpla

e ZTnVvmepintwon avaBdabuLong kat EKouyxpovLopoU Twv SLkTUwv Slavopng (logistic) Tng emuxeipnong,
ETIAEELUOC lval 0 PNXaVOAOYLKOG EEOTIALOUOC O OTIOLOG £XEL HOVASIKO KWSLKO avayvwplong (serial
number) Kal oL KTLPLOKEG EYKATAOTACELG PE TNV TpoUTioBeon OTL To altnpa MANPWHNAG cuvodevETal
amo TOTIOYPAPIKO HE YEWXWPLKN ONPAVon KAl QWTOYPAPLEG HE YEWXWPLKN onfuavon Kat
XPOVOoOoHavon, OTIoU ATIOTUTIWVETAL N KATAOTACN TIPLV KAl JETA TNV €Tevéuon

e AUAgg SamdAveg: amOKTNON AOYLOMLKOU, SUTAWPATWY EUPECLTEXVIAG, ASELWV  EKUETANEUONG
SIKALWPATWY  SlavonTlkAg LSLOKTNOLAG, EPTIOPIKWY  ONUATWY, TEXVIKEG TIPOSLAYPAPES KAl
OXESLAOHOG TIPOLOVTIWY, €PEUVEG ayOopdc, ETALPLKN Tautotnta kat branding, oxedlaopog
TIPOWBNTIKWY EVEPYELWV KAl UALKOU yla €TALpeleg Kal Trpoldvta, aAmoKTnon TILOTOTIOLNTIKWY
SLac@AALong ToLoTNTAG Tou €£a0@AAL{OUV OTOV KATAVOAWTK) TNV TIOLOTNTA KAl TNV A0QAAELD TWV
TpoWlpwv Tou Katavahwvel (ISO, HACCP, BRC GlobalStandards, IFS FoodStandard, GLOBALG.A.P.
K.ATL.)

98.111.000€

Awadikaocio A§LoAoynong:

Mpayuatomnoleital pe tn HEBodo tng

AdTAVECG EKTOC TIEPLPEPELAKWYV EVLOYUOEWV:

e Evioyloeglg yla oupBouleuTikeg uTtnpeoteg oe MME

e Evioyloelg yla ouppetox) MME o€ 5 eUTIOPLKEG EKBEDELG

e Evioyloelg kawotoptag yta MME

e EvioyUoeglg yla etayyeAPatikh KatapTion

e ETIEVOUTIKEG EVIOYXUOELG TIPOC ETILXELPNOELG YLA TNV UTIEPBACN EVWOLAKWY TIPOTUTIWVY 1) yLa TNV
av&non tng pootaciag Tou TePLRBAAOVTOG EANEIPEL EVWOLAKWY TIPOTUTIWV

e EmevOUTIKEG eVIOXUOELG YL TNV TIpowBNON TNG TIapaywyng EVEPYELAG ATIO AVAVEWGLHUEG TINYES
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NPOYNOAOIZMOZ

e Amo6 500.000,00 € £wg 3.000.000,00 € yLa TIOAU PLKPEG, HLKPEG KAL JECALEG ETILXELPNOELG
e Am0 1.000.000,00 € ¢w¢ 10.000.000,00 € yLa PeYANEG ETILXELPNOELG

‘ENTAZH ENIZXYZHZ

ATIO 15% €wg 50% avaloya pe tnv MepLpepela UAoTolnong tng emevéuong kat To peyeBog TG emixeipnong,
OTWG (PalveTaL OTOV TTAPAKATW TIlvaKa:

MEFE®OZ
MEPIPEPEIA
MErAAH|MEZAIAMIKPH

Bopelo Ayaio 40% 50% | 50%
Kprjtn 35% | 50% | 50%
IAvatoALkr) Makedovia-Opdkn 40% 50% | 50%
Kevtpkn Makedovia 40% 50% | 50%
AuTLkr) Makedovia 40% 50% | 50%
Hrtelpog 40% 50% | 50%
@eocoalia 45% 50% 50%
lovia Nnota 35% 50% | 50%
AUTLKN EANGSa 40% 50% | 50%
P teped EMGSa (TANnV tng M.E. ELBoLag) 35% 40% | 50%
MN.E. EUBoLag 40% 50% 50%
MeAomévvnoog (mAnv tng MN.E. Apkadiag) 35% 50% | 50%
MN.E. Apkadlag 40% 50% | 50%
Notio Awyato 30% 40% | 50%
IAVATOALKN) ATTLIKA/AUTIKA ATTLKR/Melpatdg kat vrjoot 25% 35% | 40%
AUTIKOG TopEag ABnNVWY 15% 25% | 35%

FATI NA ENIAEZETE EMAZ;

H Motive ZUUBOUAEUTIKN PE HEYAAN eUMELpiol O TTAPOUOLA TIPOYPAUUATA AVOAXUBAVEL Yl TOUG TTEAATEG TNG OAEG TIG Stadikaoieg ouvtagng Kat
uTtoBoANG Tou pakéNou emEOTNONG OTNV APHOSLA UTINPEGLA KO UTTIOOTNPLZEL TOUG TTEAGTEG KB’ OAN TN SLdpKela UAOTIOiNGNG MEXPL KAl TO TEAKO OTASL0
ektapieuong Tou cuvolou ¢ emdotnong. H Motive ZupBouleuTtikn Ba cOG EVNUEPWOEL AUETA yla OAEG TIG SLadikacieg UTTOBOANG Tou SkoU Gag

dakélou mpog emdoTnon. MNa tv duecn kat €ykupn MANPodOpnor| 0ag, ETULKOWWVHOTE Ue T Motive ZUpBOUAEUTIKN.
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