Strategic Business Systems

Business Consulting

«Kawotopia kat Mpaowvn MetdBaon otn Metanoinon Aypotikwv Mpoitoviwv»

KPITHPIA ENIAEZIMOTHTAZ

2TOXOZ NMPOrPAMMATOZ

1. Qpuuotnta  Emevéutikov  Ixediov /
H abénon tou Babpol cuvepyaciag otov KaAun 16wtk Zuppetoxns (BeBaiwon péoou
TIPWTOYEVH TOUEA MECW CUANOYLKWV TPATE(KOL UToAoiou  unvog, dopohoynbevia

anoBepatikd, avénon kedpalaiou, mpdOson 1

OXNHATWV r)/Kat TG ULoBETNONG TNG . ) g )
€ykplon Obavelwodotnong, €kdoon OUOAOYLOKOU

GUMBOAILOKNG YEWPYIQG. Saveiou)
H BeAtiwon tng B€ong Tou aypotwv otnv ) ) )
. . 2. NouLun ocbotaon Sikalouyou,
aAvoida agiag. . ,
3. MNpaowvn petafoon,
H gvioxuon g avTaywvieTIKOTNTOG TwWV 4. Emévbuon otnv Kalwotopia koL Tov
T(POLOVIWV OTLG AYyOPEG LECA OO TNV PYndLakd petaoxnUaATIoUO
aglomoinon NG EpPEUvaC, TG cUYXPOVNG 5. BlwolpuothtaLtngenévéuong
6. Anapaitnin.. mpolnobeon elvat n

texvoAoyiag Kot Twv PndLakwv epyaleiwv. , \ ,
TeEKUnplwon.Apxikng Emévbuonc:

A. n emévbuon o€ evowpata Kal AuAa otolxeia
Ko Xpong VEwv texvoloyLwv, aAAd ko EVEPYNTIKOU"OE oXéon He T Snuoupyio véag
S1adikaoLwv GLALKWV rpog to teptBAaAAov, ETUYELPNUATIKIC EYKATAOTACNC, TNV EMEKTACN TNG
TIOU MEPLOPLIOLV TO DAVOUEVO TNG SUVAMLIKOTNTAG  UPLOTAUEVNG  ETUXELPNHOTIKAG
gykataotaong, tn Sltadopomnoinon Tng mapaywyng
HLOG ETILXELPNUATIKAG EYKOTAOTAONG OE Tpoiovta
mou Oev €xouv mopaxbel MOTE o auth N TN
Slaxeipion Twv puokwv népwv. BepeAwdn oaAay | Tou GUVOAOU TNE TAPAYWYLKAC
Sladikaoiag UODLOTAPEVNG  ETIXELPNUATLKAG

H evowpatwon SLadKacLwyv KooTopiog

KALOTIKA G Ay G.

H Buwoin avamtuén Ko n armodoTikotepn

gykataotaong n

B. n amoKTNON OTOLXELWY EVEPYNTIKOU TIOU QVIKOUV OE ETILXELPN LATLKI) EYKOTACTOON TIOU £XEL KAELOEL
N Ba eixe kAeloel av.bev elye.ayopacOei kal n onoia ayopdletal and enevéutn mou Sev oxetileTal
HE TOV MWANTA Kol atoKAELEL TNV amAn e€ayopad TWV HETOXWV HLOG ETILXELPNONG

Awkatouyot tn¢ Apaonc eivat:

Opadegllapaywywv, Opyavwaoels MNapaywywv, Evwoelc Opyavwaoswv lMapaywywy,
Aypotikoi Zuvetalptopol, AypoTikec ETalptkeéc Juumpaéelc kat Avwvuues Etaipeiec
TwV ortolwv n MAELOYNPIa TWV UETOXWV AVIKEL OE AYpOTIKOUC SUVETALPLOUOUG

KotvwVvIkEG SUVETALPLOTIKEG ETILYELPOELG KOl ETAULPELEC TOU EUTOPLKOU SiKaiou rTou

gpapuolouvv ocuuBoldatakn yewpyia n eupavilovv Baduo kadetomnoinon¢ o moocooto
ToUAdytotov 40%, alormolwvtac LOLOTOPaYOUEVA AYPOTIKA TTpoiovTa

Yo ouotaon voulka mpoowrta tou oAokAnpwvouv Ti¢ StadLkaole¢ oUOTAONC TTPLV TNV
EkS0OON TNG EYKPLTIKNC oo aonG Evioyuong
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ENIAEZIMEZ AANANEZ
XPONOAIATPAMMA APAzZH2

AATIAVEC TTEPLPEPELAKWYV EVLOYUGEWV:

18 pveg pe Suvatotnta napataong 6

X . E 1 202 , , .
MAVGY ko Ox répa T 31/05/2025 o Kataokeun Kat EKOUYXPOVLOHOG aKLVITWV

e Alaudpywon TepBANOVTOG XWPOU

HAextpovikn YropoAn: o Oxnuata pe ta omota n emyelpnon Sevepyet

16/05/2022 - 30/09/2022 METAWOPEC A' UAWV Kal TIPOlOVTWY €VTOC TOU XWPOU TNG
povasdag

MpoimoAoylopoe Apdonc: e Ayopd, MeETAPOPA KAl €yKATAoTAon €EOTIALOHOU,

oUPTIEPINAUBAVOPEVOU Kal TOU €EOTIALOPOU €pyactnplwv

oTo Babuo Tou egunnpetel TV Asttoupyla tng povadag

e ATOKINON TOU OUVOAOU OTOLYElWV €veEPYNTLKOU, TIOU

QVANKOULV OF ETILXELPNHATLKY EYKATAOTAON TIOU EXEL KAELOEL

Kat n ottola amoktdtal amo enevéutr TIou &ev oxetiletal Ye

apeong dtadkaoiag TOV TIWANTN KAl aTtOKAELEL TNV aTTAr) €€ayopd TWV PETOXWV

pLag emyetpnong

e Aamdveg EOTIALOHOU UNXAVOpPYyavwWong

e Aamdveg yla T Slac@aAlon tng pooBactyotntag ota dtopa PE avarnpila

e ZTNVmeplmTwon avaBdabuLong Kat EKoUyxPovLoHoU Twv SIKTUwV Slavoung (logistic) Tng emuxelpnong,
ETIAEELUOC lval 0 PNXavoAoyLKOG EEOTIALOOG O OTIOLOG £XEL HOVASLIKO KWELKO avayvwplong (serial
number) Kal oL KTLPLOKEG EYKATAOTACELG PE TNV TipoUTtoBeon OTL To altnpa TANPWHNAG cuvodeveTal
amo TOTIOYPAPLKO HE YEWXWPLKN ONPAVoNn KAl @WTOYPAPLEG HE YEWXWPLKN onuavon Kat
XPOVOOCHavon, OTIoU ATOTUTIWVETAL N KATAOTACKN TIPLV KAl JETA TNV €mevéuon

e AUAEg Samdveg: amoOKTNON AOYLOULKOU, SUMAWHATWY €UPECLTEXVIAC, ASELWV  EKPETANEUONC
SIKALWHATWY  SlavonTikAg LOLOKTNOLaG, €EPTIOPIKWY  ONUATWY, TEXVIKEG TIPOSLAYPAPES  Kal
oxeSLAOPOG TIPOLOVTIWY, €PEUVEG ayOopdc, ETALPLK Tautotnta kat branding, oxeSlaocpog
TIPOWBNTIKWY EVEPYELWV KAl UALKOU yla €TALPElEG Kal TIpoldvta, aAmoKTNon TILOTOTIONTIKWY
SLaoc@AALong ToLoTNTag ou €£ao0@aAi{ouV OTOV KATAVAAWTH) TNV TIOLOTNTA KAl TNV ACQAAELD TWV
TpoWlpwv Tou Katavahwvel (ISO, HACCP, BRC GlobalStandards, IFS FoodStandard, GLOBALG.A.P.
K.ATL.)

181.521.000€

Awadikaocio A§LoAoynong:

Mpaypatomnoleital pe tn LEBodo tng

AATIAVEG EKTOC TIEPLPEPELAKWYV EVLOYUCEWV:

e Evioyloeglg yla oupBouleutikeg uttnpeoteg oe MME

e EvioyUoelg yla ouppetoxr) MME o€ EUTIOPLKEC EKBEDELC

e Evioyloelg kawotoptag yta MME

e ETEVOUTIKEG €VIOYUOELG TIPOG ETILXELPNOELG YlA TNV UTIEPPBACN EVWOLAKWY TIPOTUTIWV 1 yla TNV
av&non tng pootaciag Tou TePLRBAAOVTOG EANELPEL EVWOLAKWY TIPOTUTIWV

e ETEVOUTIKEG EVIOYXUOELG yLa TNV TIPpowBnon NG apaywyng EVEPYELAG ATIO AVAVEWOLUEG TINYEG
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NPOYNOAOIZMOZ

e Amo6 500.000,00 € €wg 7.500.000,00 € yLa TIOAU PLKPEG, HLKPEG KAL JECALEG ETILXELPNOELG
e Am0 2.000.000,00 € £w¢ 12.500.000,00 € yLa PeYANEG ETILXELPOELG

‘ENTAZH ENIZXYZHZ

ATIO 15% €wg 55% avaloya pe tnv MepLpepela uAoTtolnong tng emevéuong Kat To Peyebog tng emxeipnong,
OTWG (PalveTaL OTOV TTAPAKATW TIlvaKa:

MEFE®OZ
MEPIPEPEIA
MErAAH|MEZAIA MIKPH

Bopelo Ayaio 45% 55% | 55%
Kprjtn 40% | 50% | 55%
IAvatoALkr) Makedovia-Opdkn 45% 55% | 55%
Kevtpkr Makedovia 45% 55% | 55%
AuTIKr) MakeSovia 40% 50% | 55%
Hrtelpog 45% 55% 55%
@eocoalia 45% 55% 55%
lovia Nnota 40% 50% | 55%
AUTLKN EANGSa 45% 55% | 55%
> teped EMAGSa 40% 50% | 55%
MeAoTdVVNoOG 40% 50% | 55%
Notio Awyato 30% 40% | 50%
IAVATOALKN) ATTLIKA/AUTIKA ATTLKR/Melpatdg kat vrjoot 25% 35% | 45%
AUTIKOG TopEag ABNVWY 15% 25% | 35%

FATI NA ENIAEZETE EMAZ;

H Motive ZUUBOUAEUTIKN PE HEYAAN eUmELpiol O TTAPOUOLA TIPOYPAUUATA AVOAXUBAVEL Yl TOUG TTEAATEG TNG OAEG TIG Stadikacieg ouvtagng Kat
untoBoAr|g Tou dakélou edOTNONG oTNV APUOSLA UTINPEGCLA KA UTTOOTNPIZEL TOUG TIEAATEG KAB' OAN TN SLAPKELD UAOTIOINONG MEXPL KOLL TO TEALKO OTASLO
ektapieuong Tou cuvolou ¢ emdotnong. H Motive ZupBouleuTtikn Ba 0O EVNUEPWOEL AUETA yla OAEG TIG SLadikacieg UTTOBOARG Tou StkoU GOg

dakélou mpog emdoTNnon. MNa tv duecn kat €ykupn mAnPoddpnor| ag, ETLKOWWVHAOTE Ue T Motive ZupBoUAeUTIKN.
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