Strategic Business Systems

Business Consulting

MNpdypappa emdotnong “Avantuén Wnorakwv Npoidviwv kat Yrnpeowwv”

BAZIKEZ NPOYNOOEZEIZ

1. Aev Ba mpEMEeL va £XOUV YIVEL EVEPYELEG TTOU OXETI{OVTOL
He TNV edopUoy TOU TIPOTEWVOUEVOU ETILXELPNOLAKOU
oxeblou mpLv TV nuepopnvia umtoBoAng.

2TOXOz NMPOrPAMMATO2

2KOTIOC TOU TIPOYPALLLATOG Elval N

evigyuen TGS PNGLoKNAGC apaywykng 2. Apaotnplomolovvtal otnv EAANVIKR Emikpdtela pe
LKOVOTNTOG OTN XWPA HE VEX TIPOTOVTOL KO eMNVLIKO AOM.
UTtNPEOIEG, Ka N evioxuon g 3. Elval evepyég katd tnv nuepopnvia wmoBoAng Tng
g€wotpédelog Twv EAAnViKwy attnfmc ou MHETOXr]$ . , ,
S s T S e 4. Exoluv L6plueet/ ouotaBel . mp» TV NuEpounvia
) ) ) umtoBoAng tng aitnong.
ST}y BEPERTER T L0 Gl Al LTy 5. Apaotnplonotovvtal og emAé§lun dpaotnplotnta/KAA
TIPOIOVTWV KL UTINPECLWV. Tou KAadou MAnpodopkng & Emtikowvwviwy (TME).
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6. Elval oAU UIKPEG, UIKPEG M) ETALEG ETUXELPNOEL,.
AELTOUPYOUV VOULUA KOL CUMUOPDWVOVTOL PE TN OXETLKN €VWOLOKNA KAl €OVIKN TepBarlovTikn
vouobBeaoia,

ZuviotoUv vouikn ovtotnta (AE, EME, OE n EE, I.K.E, KOINZER, Zuvetaiplopdg) i Atoptkn Emeipnon
tNpouv amloypadika r; Suthoypadika BiBAia.

Aev BplokovTol UTIO MTWYXEUON, EKKABAPLON 1) aVayKAOTLKY dtaxeiplon.

Aev €xouv AaBel evioyuon Staocwong i avadlapBpwonc r €xouv AdBeL evioxuon dLaocwaong Kot €xouv
amonmAnpPwoelL To Savelo 1 AUoeL T cuuPacn eyyunong i €xouv AdPeL evioxuon avadldpBpwaong Kot
Sev UTOKELVTOL AKOUN Og ox€SL0 avadlapbpwonc.

Aev gival mpoBANUATIKEC,

Aev ekkpepel €1G BApPOG TNG eMixeipnong dtadikaoia avAaKTNonG KPATLKAG Evioxuongc.

Tnpouv amhoypadikd i Suthoypadka BiBAia tou K.M.A.3.

Aev ouvtpéxouv AoyoL amokAelguol the mapaypadou 1 tou apBpou 40 tou v. 4488/2017 (A'137)
(emiBoAn mpootipwyv yia mapaBAceLg TnG EpyaTIKnC vopoBeaoiag),

16. YmoBaAAouv pia npotach ava AOM

Q¢ péylotn Sapkela uUAomoinong tTwv

Awkatouyol tng Apaonc ivat uQLotouevee MIKPOUEOQIEC IOLWTIKES
ETTIYELPNOELC TTOU lOKOUV OLKOVOULKN SpaoTnpLotnTa.

NOzO ENIAOTHZHZ
XPONOAIATPAMMA APAZH2
H embédtnon §ekvael ad 200.000€ £wg 2.000.000€ avdaloya to

HEYEBOG TNG EMLXELPNONG, TO £L60¢ TWV SPACTNPLOTATWV KOL TWV
EVKEKPLUEVWV £pywV opileTal To emAE§LLWY Samavwv Kot Ta opLa evieyxuong tou A.K

Staotnua Twv 24 pnvwv ano tnv

nUEpopnvia €K6oong TNG OXETKAG

EYKPLTIKAG ATtopaong K LEPOUG TOU

®Dopéa vulonoinong.
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EMIAOTOYMENEZ AANANEZ
HAektpovikn YitooAn: Ot emAEELuEC AammAveg avaAUovTal WG akoAoLOwC:
o6 22/6/2022 €wg kau 24 priveg o6 Ty o MPOMAPACKEVAOTIKEG SPACTNPLOTNTEG TIOU TPONYOUVTAL

NUEpopNVia £k50oNG TG OXETIKA NG KUPLWE avamtuénc Tou mPoiovTog

EYKPLTIKAG ATtodaonG K LEPOUC TOU

° Exkmovnon MeAETng IKOTUOTNTAG, HE OVIIKEIUEVO TNV
®opea vhoroinong. emPBePaiwon TNG TEXVIKAG ETAPKELOG KOL OLKOVOULKNG BLwGLLOTNTAG,
Npoinoloylopds Apdong: KoBwg koL TN SlEPEUVNON TWV ETUEPOUC TTAPUUETPWY EUTOPLKNAG
100.000.000,00 € afloTroinong Twv aTroteAecuAaTwy Tou Epyou.
° Alevépyela £peuvog ayopdg.
. Evépyeleg epeuvnTIKOU XAPOAKTHPA TIOU €XOUV WG QVTLIKE(LEVO

TNV AITOKTNON VEWV YWWOEWV Kol SeELOTATWY yla TNV avamtuén Twv VEWV TTPOlOVIWY (EVOELKTIKA: KATOOKEUN
TPWTOTUTIWY O E£PYNOTNPLAKO TTEPLBANNOV, EPYAOTNPLAKEC TTPOCOUOLWOELS, KATT), YLOL TLG OTTOLEG TEKUNPLWVETOL
TANPWG N AVAYKALOTNTA Toug Pe BAaon Tnv e8I GUON Kol TLG ATTOLTHOEG TOU EPYOU,.

e Avarmtuén Tou MPoiovTog, ToU amoTeAEL KL TOV KUPLO KOPHO TG EMEVOUONG.

e Avahuon Kot AEITOUPYIKOG IXESLOCUOG.

o TexviKog 2xeblaopog - YAomoinon tou mpoldvtog.

e Tumnormnoinon, etowacia yla S1abeon

e Epmopikn alonoinon

o AoPAALoN SKALWHUETWY EUTIOPLKAG KO TIVEU LOELKIG LBLOKTNolag.

e  Juppetoxn oe Eumopikég EKBEoELS.

e Noutég Evépyeteg NpowBnong Kat AnHootothtag

e Aamnaveg Mpoowrnikol (240% MN/Y)

e JTnv Katnyopia MEPAAUPBAVOVTALIQUOLBEG VIO TO TIPOCWIIKO (EPEUVNTECG KaL TEXVIKOL) TIou amacyoAeltal oto
mAaiolo Tng uAomoinong Tou €pyou. Npokettal ylo Samaveg ou apopouv:

1. 3to UPLOTAUEVO TIPOCWITKO TOU SLKALOUXOU TIOU OOloXOAE(TaL OTO £PYO KOl GUVBEETAL UE TOV SIKOLOUXO LE
oxéon €&optnueévng epyaciag (cupPBaocn epyaciag TMANPOUC N UEPLKAG amacyoAnong aoplotou Xpovou,
oUpBaon epyaciog oplopévou xpovou)

2. e VEO TPOOWTKO TIOU QTOUTELTAL YLl TNV UAOTIOINGN TOU £pYOU KOl OTOICXOAELTAL e cUMPOON gpyaoiag
TAPOUG K HEPLKAG artaoxOAnong

3.  Quolkd TpOoWTa TIOU amacoAoUvTal e cURBOCN €pYOU.

e Ynnpeoieg Tpitwv (<50% N/Y)
1. YMAomoinon €psuvag kat AVArtuéng armo Tpitoug.
2. TVWOELG KaL SUTAWHOTA EVPECLTEXVIALC.
3. ZUMUPOUAEUTIKEG UTINPEODIEC.
4. Aamdveg ZUPPETOXNG o€ Epmopikég EKBETELS.
5. Aamnadveg MNpootaociag napaxBeioag yvwong.
e  OLb0mAvVEG TNG CUYKEKPLUEVNG KATNyopLag UItopouv va aveABouv €wg Tto 50% Tou TipoUmoAoyLopoU Tou

€pyou.
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e lMpocBeta yevika £€06a (<15% N/Y)
1. Aamaveg petakivioswy. Apopd oTIg SAMAVEC ETAKIVACEWY EKTOC £€8pag oTo TAAICLO0 SpacTnPLOTTWY TOU
oxetilovtal Aeoa e TO €pyoO.
Aamaveg SnUooLotnTac.
AvaAwolua.

AamAVeG TIPOCOPLOYWY YLa ATOUO e avarnpla.

LA

NOUTEC AELTOUPYIKEG SATTAVEC.

e Aandaveg opyavwv & e§omAiopou (<20% 1t/v)

ErAé€uec sival ot Samdveg otov Babuo Kal yiot 600 XpOVo XPNoLoTIoloUvTalL yia To €pyo’(amooBeotéa atio

24 unvwv). ZTnv Katnyopla ouTr) vtAooovTal Kal oL SAmAVeG tou adopolV GE AOYLORLKO.

FATI NA ENIAEZETE EMAZ;

H Motive SUUBOUAEUTIKA UE HEYAAN EUMELpiO OE TIAPOUOLA TIPOYPAMUATA avOAXUBAVEL ylol TOUG JTEAATEC TNE OAeG TIG Stadikaocieg ouvtagng Kot
uTtoBoArg Tou dakélou edOTNONG oTNV APUOSLA UTINPEGCLA KA UTTIOOTNPIZEL TOUG TIEAATEG KAB' OANTN.SLAPKELL UAOTIOINONG LEXPL KOLL TO TEALKO 0TASLO
ektapieuong Tou cuvolou ¢ emdotnong. H Motive SupBouleuTtikr Bo 0OG EVNUEPWOEL AUEDT Yo OAEG TIG SLadikaoieg UTOBOARG Tou StkoU Gag
dakélou mpog emdoTNoN. MNa TV AUecn Kat Eykupn MANPodOPNaT| 00, ETUKOWWVAATE Ue T Motive ZupBouAeuTIKn.
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