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«MetaBoon otnv Kouvotopikn, eéwotpedn Kal £Eumnvn
egeldikevon otnv Nepidpépeta Kevrpikne Makedoviag»

2TOXOz NPOrPAMMATO2

MpwTapXLKO OTOXO EXEL TNV EVioxuon
TwV 6paoTNPLOTATWY TWV TOUEWV
TIPOTEPALOTNTOG (s EBvikAg
Itpatnywkng E€umvneg E€eldikevong
(S3), onwcg autol e€eldikevovral yla
(Meplpepelakég
™G oTNPLENG
UPLOTAPEVWY, TIOAU HUKPWYV, ULKPWV

kaBe Mepidpépela
AToAnéelg), Héow
KOl HECOlwV ETXELPNOEWV NG
Nepiudépelag Kevrpikng Makedoviag,
yla tnv avamtuén kot dtaxuon VEwv
TEXVOAOYLWYV, TOV TEXVOAOYLKO TOUG
HUETAOXNUATIONO, TNV HeyéBuvon
(scale up), tnv e€wotpédela (Eudaon
TOOO OTLC TAYKOOULEG 0AUGCISEG afieg
— GVC, 600 KkalL otnv mpowbnon
ulnAng
aflog) kat Tnv mpowdnaon tng SLTTAG

TIPOLOVTWVY TEXVOAOYLKNAG
puetaBaong, dnAadn tou Yndlakol
HETAOXNUATIOMOU KoL TNG KUKALKAG

OLKOVOLLOG.

BAZIKEZ NPOYMNOOEZEI:

X4 KaBe emevbutikd ox€Slo, yia va kplBel emAé€ipo, Oa
TMPEMEL TEKUNPLWHEVA va ouvdéetal pe o Mepubepelakn
ATOANEN TwV TOHEWV TpoTEPALOTNTAC TNG EOVIKAG ZTPATNYLKAG

‘E€unvng E€sldikeuong (S3) kat ot Samaveg nou Ba reptAndBouv

Of OUTO va €EUMNPETOUV TIG TEPLOXEC mapEUPaong tng KAOe
armoAnéng (n ouvlnkn auty anoteAel Paocikn mpoiindBeon
évragng puag mpdgng otn Apaon).

NEPIDEPEIAKEZ ANOAHZEIZ NEPIDEPEIAZ KENTPIKHZ
MAKEAONIAZ

1.Aypodiatpodikn AAucida: Metamoinon mpoloviwyv GUTIKAG &
{wkng mapaywyng, Kpaot, Makedovikr/Tomikn kouliva.
2.Bloenotipeg, Yyeia, ®appaka: Evetia, mpoofacipotnta,
anokataotaon & évtaén pe éudaon otnv Teitn NALKLO KoL TLG
guTaOelg KOWWVLIKEG opadeg, MapadappakeUuTIKA & cosmetics
ue éudaon otn Xxprion TOTIKWV TTPOIOVIWV.

3.Wndrakég Texvoloyieg: WndpLakog HETAOXNUATIOUOG TNG
Blopnxaviag.

4.Aelpopog Evépyeta: EvaAlakTika kavolpa & Blokavaotua,
vewBepuia.

5.MepBarlov & KukAikp  Owovopia: KAwotoldavrtoupyia

kat évéuon, Tpodua, YAKA, Mpdoivog Touplopog.

6. Metadopég & Epodlaotiki AAvoida: Kh\wotoldavtoupyia kat Evduon, Tpodiua, YAkA, Biwaotun

KLVNTLKOTNTA.

7. YAwa, Kataokevég & Blopnxavia: KAwotoidavtoupyia kat Evéuon, Aoutkd UALKA.

8. Touplopog, MoALtopog & Anpoupylkég Biopnyxavieg: Kivnuatoypadikn ayopd, Téxves &

OTITLKOOKOUOTLKA péoa, TOUPLOUOG Uyelag, TPltng nAwkiag kat eumtabwy opddwyv, MoALTlopog yla

eunaBeic opnadeg kat dtopa tpitng nAkiag.

Motive ZupBOUAEUTIKY)

Apkadiag 2, ABrva, T.K.: 11526, TnA: 210 6850499

®paykwv 12, Osocalovikn, T.K: 54626 TnA: 2310 541017,

E-mail: info@motive.com.gr, Web:www.motive.com.gr



Strategic Business Systems

Business Consulting

OL BaokéG MPOUMOBECEL CULPETOXNG TWV ETXELPHOEWY TIou UTOBAAAoUV emevdUTIKN Tpotaon eival,

HETAEL AAAwV, ol 0KOAOUBEC:

v

v

Na &paoctnplomololvtal otnv €AANVIKN EMKPATELD KOL Vo Tpaypatonoljoouv enévduon
QIMOKAELOTIKA €vTog Mepldépelag Kevrpikngc Makedoviag.

Na €xouv kAeioel Touldxlotov SU0 (2) TANPELS SLAXELPLOTIKEG XPNOEL TPV TNV NUEPOUNVIA
NAEKTPOVLKAG UTTOBOANG TNG aitnong xpnuatoddtnong.

To MPOTELVOUEVO EMEVOUTIKO OXESLO VA CUVOEETAL TEKUNPLWHEVA e pia MNepldepelakny ATtOANEN.TNG
Nepiudépelag Kevrpikng Makedoviag kat ol damaveg mouv Ba nmeptAndBOolv oe auTto VoL eEUINPETOUV
TIC TEPLOXEC TaPEPBAONC TNC ArtoANnEng.

To mpotelvopevo enevduTIKO ox£SL0 va adopd oe €vav TOUAAGXLOTOV oo Toug emA£ipouc KAA otov
oroio ot Sikatovyol Ba mpénel va Spactnplomolovvtal ouolwdws, KATd TV TEAsUTOLlO KAELOUEVN
Staxelplotikn xpron (Kuptog KAA i KAA peyoAUTEpwV €0006WV).

To Uog Tou emLYOPNYOULEVOU TIPOUTIOAOYLOUOU TOU £TEVOUTIKOU, oxedlou va punv umepPaivel to
SutAdaoLo tou uPnAoteEpoU KUKAOU EpYaCLwY TIOU EMETELXON o€ Hia ammo TG SUO TTANPELG KAELOUEVEC
SLOXELPLOTIKEG XPNOELC, TTPLV TNV NUEPOUNVia uTtoBoArC tT¢ aitnong xpnuatodotnong (2021-2022).
Na Aettoupyolv voulpa Stabétovtag to KataAAnAo £yypado adeslodotnong, olppwva pe TNV
Kelpevn vopoBeoia kal TNV aokoUUEVN SpaotnplotnNT@:-touc (m.X. adsla Asttoupyiag, umevBuvn
dnAwon évapénc Aettoupyiog, anaAlakTiko adslag Aettoupylag, yvwaotomnoinon evapéng Asttoupyiag
KATL.). ZTNV nepimtwon mou n adsla dev £xel ekdaBetr €xel AEeL XpOVIKA, QMOLTELTOL N TTPOOKOULON
NG OXETIKNC aitnong €kdoonc/avavéwong auTNC. OL ETILXELPNOELG UE SPACTNPLOTNTEC YL TNV AOKNON
Twv onolwv dev amatteital adgia Asttoupylag, Ba mpénel va umoBaiouv YrieuBuvn AnAwon tou
Nopwuou Eknmpoowrou, omou Ba BeBatwyvetal otL dev amatteital n €ékdoon adelag Aettoupylag n
€yypado amaAAayng amno tnV OXETLKN UTIOXPEWOT, UE OXETLKN TEKUNPLlwoN.

Na €xouv eyypadel oto.Mnrpwo.l1paypatikwy AtkatoUxwy tou apBpou 20 tou v.4557/2018 (A’ 139),
WG LOYVEL

Eav €xouv AdBel evioxuan dlacwaong i avadldpbpwaong, va £€XoUV AmOTANPWOEL TO SAVELO Kol va
€xeL AuBel n ZupPBaocn €yyunong N €av €xouv AaPel evioxuon avadldpBpwong autr va €xel
oAoKANpwOEL.

Na unv ekkpepet oe BApog TOUG EVTOAN AVAKTNONG EVioXUONG, KOTOTILV T(PONYOUUEVNG amodACEWS
™G Eupwnaikig Emitponrg 1) tou Alkaotnpilou tng Eupwraikng évwong, e TNV omola Lo evioxuon
KNPUOGETAL TTAPAVO N KOl U UBIBOOTN HE TNV ECWTEPLKN ayopa.

Na mAnpouv TG mpolnoBéoelg edpappoyng tou Kav. EE 1407/2013 (De Minimis) otov omoio
otnpiletaL n Apdon.

Noa punv €xouv oAokANPwoeL To GUCLKO AVTIKELUEVO TNG EMEVOUONG 1 VA LNV TO £XOUV UAOTIOLHOEL
TANPWG, TPLV Ao tnv untoBoAn Tng attnong xpnuatodotnong.

Na deopeutolv OTL ol damadveg mou mepAapdvovial oTn CUYKEKPLUEVN aitnon xpnuatoddtnong
bev €xouv xpnuatodotnBel kat Sev eival evtaypéveg oe GANO TIPOY PO TTOU XphaTodoTelTaL amo
€0VIKOUG 1| KOLVOTLKOUG TTOPOUG.

Na deopeutouv OtL oL damaveg mou mepAapBAvovTal 0Tn CUYKEKPLUEVN aitnon xpnuatodotnong,
edpooov eykplBouv, bev Ba umoBAnBoUV oe AAAO Ttpdypappa ou xpnuatodoteital and Bvikoug N
KOLVOTLKOUG TTOPOUC.
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O 1omog ulomoinong tng emévbuong va pnv eivat n kotowkia tou OSikatovyxou (kKupla R
Seutepelovoa).

Na tnpouv tn vopoBeoia mepl vyelag kat acpaAelag Twv epyalopévwy Kal mpoAndng tou
EMAyyeALATIKOU KlvSUvVou.

Na deopeutolv OTL KaTd TNV UAomoinon tou enevduTtikoL oxediou Ba mpoaomicouv TNV LOOTNTA TWV
dUAwv kat Ba amotpéPouv kaBe Siakpion Aoyw ¢uUAou, GUAETIKNG 1} €OVOTIKAG KOTAYWYNG,
Bpnokelag N memolBnoswy, avannpilog, NALKLOG 1 YEVETHOLOU TIPOCAVATOALOHOU.

Noa Seopeutolv OTL HéEXPL TNV OAoKARpwan tng emévduong Kat avaloya pe to (dog kal tn uon TG
npotewvopevng MNpaéng, Ba pepluvAoOUV yla TIC KOATAAANAEG TapepPAcELC ETOL WATE v
Staodaliletal n mpooBaon Twv atopwv pe avamnpio (AUEA) OTIC KTLPLOKEG. UTTOSOUEG, OTIC
UTINPEOCLEC KAl 0TA NAEKTPOVLKA TepLBAllovTa.

Aev EMUTPEMETOL N OUCTEYOON EMIXELPNOEWY, WOTE va UNV €lval duvarn n. xpHon twv maylwv
OTOLXELWV TNG EVIOXUOUEVNG eMEVEUONG amo AAAN emxeipnon.

‘Epyo TouAdxLotoVv (0o pe To 30% TOU EKAOTOTE EYKEKPLUEVOU ETILXOPNYOUREVOU TIPOUTIOAOYLOHOU TNG
enévbuong Ba mpEmel va €xel OAOKANPWOElL evtog Twv TPpWIWV dwdeka (12) pnvwv amo tnv
nUEpounvia évapéng Ttou Xpovou ulomoilnong tng emMévVBuong (nuepounvia €ykplong Twv
QMOTEAEOUATWY ALOAOYNONG) KOL VO ATTOTEAECEL AVTLKELUEVO.EAEYXOU.

AIAAIKAZIA ASIOAOMHZHZ

+ HSwadikaoia afloAdynong Kat évtasng Twv emevSUTIKWVY oXeSiwv eival ouyKpLTKA, BACEL TwV

BaOuog
KPITHPIA
(Max)

AlaBéopa chd)\oua 0€ OX€0n HUe To EmevduTiko IxédLo 30

akOAouBwv KpLtnplwv:

PuBuog petaBoAng KUKAOU pyacLwyV KATA TNV TeEAeuTaia 2€Tia 30

MocooTO AMOTEAECUATWY TIPO GOPWV — TOKWV & amoocBEcewv (EBITDA) npog tov 30
KUKAO €pyaoLWV KATA tnVv TeAeutaia 2€Tia

YTap€n KAToxUpWUEVNG EVPECLTEXVIAG/TATEVTAG TTOU OXETI{ETAL PE TO 10
ETUYELPNUATLKO OXESLO
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AIKAIOYXOI

Awawouxot TG Apdong elvat
UPLOTAPEVEG, TTIOAD ULKPEG, ULKPEG Kall
LECALEC ETILXELPNOELC.

Q¢ udlotapeveg  voouvtalL ol

ETILXELPNOELC TIOU £XOUV TOUAGXLOTOV

6o (2) TmAApel  KAELOMEVEC
OLOXELPLOTIKEG  XPNOELG TPV TNV
NUEPOUNVIO NAEKTPOVLIKNCG UTTOBOANAG
¢ aitnong xpnuatodotnong.

HAektpovikn YrioBoAn:
22/01/2024 ko wpa 12:00 - 22/05/2024 ko
wpa 14:00.

NpoimnoAoylopog Apaong:
A6 60.000€ £wg 400.000€

Awpkela YAonoinong:

O AwkaoU)oc odpeilel va OAOKANPWOEL TO
OLKOVORLKO KL GUGLKO OVTLKELUEVO TNG TIPAENS
EVTOG 24 UNVWV OTt0 TNV NUEPOUNVia £yKPLONG
NG altnong xpnuatodotnong (amotéAeopa
a€loAdynong).

MNooo Emdotnong:

To mMocooTo Anuoactag XpUatodoTnonG avepXETaL
£w¢ 45% Tou TPOUTIOAOYLOLOU TNG aitnong
xpnuatodotnong. Ma.tnv KEALWN TG LOLWTIKAG
CUHUETOXNG 0 SUVNTIKOG SLKALOUXOC UTTOPEL vat

XpPnoLUonoLNeeL (8toug mdpouc r/kat SAvelo.

Evioxuon tngApdong :
Kav. E.E 1407/2013 (Deminimis)

ENIAEZIMEZ AATANEZ

Q¢ nuepopnvia évapéng emAe§ipotntag danavwv opiletat
n nuepopnvia dnpooisvong tng mpookAnong tng Apaong.
AQTAVEG TIOU TIPAYHOTOTIOLOUVTOLL TIPLV A0 TNV Evapén tng
emAE§UOTNTOG TwV Samavwv (akopa Kot av 8gv €XeL
TLHoAoynOsi n cupPaocn) dev eival eTUAE§LUEG.

Ot emAé€Lpeg Samaveg Tng Apdong evtacoovtal e edta (7)
EUPUTEPEC KATNYOPLEG KaL £XOUV WG AKOAOUOWC:

AQAVEC TPOCWTILKOU

»  MAnpec MwoBoloyikd Kootoc NeompoohapBavopevou
Mpoowrikol 2 £€wc¢ 15.000€ - 1-EME.

Aandvec E€ontAlopot Metadopikwv Méowv & Opyavwv

»  E€omAlopog ylatnv mpootacia tou MepBarlovtog kal

E€olkovopunon Evépyelag, Wnolakog €€OMALOMOG

vpadeio,Mapaywylkog &  MnxavoAoylkog, HAekTplkd

Metadoptkd-MeEoa (EmMayyeAHATIKAC 1 UKTAG XPNONG £€wC
gwea (9) Boswv)2£we 50% tou smyopnyovpevou MN/Y &
£€w¢ 50.000¢€.

Mneda, Eykotootdoslc &

Aardvee  ywr  Ktipua,

NepBarlovia Xwpo

» Ktipla, sykotaotdoelg kat mepBAAAWY Xwpog 2 £wg

60% Tou emyopnyouuevou M/Y.

Aandvec ywa NMapoyxn Ynpeowwv

» KOoToC OUUPBOUAEUTIKWY UTINPECLWY TIOU TAPEXOVTAL
arnod e€wteptkol cupPBoUAOUG2 WG 6.000€

AOYLOUIKOU  UTO

» Ymnpeoleg mpounBelag/xprnong

kaBeotwg «Software as a Service», «cloud computing» n

OAAo napepdepég autoU 2 €wg 20% Tou emiyopnyoupevou M/Y.

» Aoamdveg mMapoxnG UTNPECLWV UEAETWY QVAMTUENG TPOIOVTWY 1 Kal Slepyaciwv2>€wg 40% Tou

gmyopnyoupevou M/Y.
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» [wtonoinon unnpeowyv & Sladikaclwyv cUpPwva He €OVIKA, evapUOVIOUEVA KABwG Kal Aoumd
EUPWTAIKA KOl SLEBVA TpOTUTIA— £WG 3 TILOTOMOLNTLKA Kot €wg 3.000 / MiotomownTiko.
Yrninpeoieg Ixedloopol Tuokevaoiag — Etikétog — Branding—=>£w¢ 10% tou emiyopnyoupevou M/Y.
Mvevpatikn 8loktnoia — Eupeottexvieg — Metadopd texvoyvwoiag=> wg 40% tou emiyopnyoULEVOU
nyy.

Aandvec Aoylopkou

» Noylopuko  kat  Swkouwpata  xprnong (licenses) mpoypappdtwyv  AoylopukoU2£weg. 60% Tou
gruyopnyoupevou M/Y.

Aandvec NMpoBoAng, NpowOnonc & Aiktiwonc

» Aamnaveg ouppetoxnc MME og epmoptkég ekBéoelc> £wg 40% tou emiyopnyoupevou M/Y kat €éwg 3.000
/ €kBeon.
» Nouta £€06a mpoBoAng - mpowBNong Kat SIKTUWoNC.

Eppeosc Aomaveg

» 'Eppeosc Aamaveg (7% emi twv eMAEELUWY AUECWV SamavwV ToU etevOUTIKOU oxeSiou)= YoXpEWTLKA

Katnyopla)

[1ATI NA ENINEZETE EMAZ;

H Motive ZupBoUAEUTIKY E HEYAAN EUMELPIO OE TIAPOMOLOL TIPOYPAUMAT OVAAAUBAVEL YA TOUG TEAGTEG TNG OAeG TG Sladikaoleg ouvtagng Kol
untoBoArgTou pakéAou emEOTNONG OTNV APUOSLa UTTNPECLO KAl UTTOOTNPI(EL TOUG TTEAATEG KB’ OAN TN SLdpkeLa UAOTIOINONG LEXPL KALL TO TEAKO oTASL0
eKTOiELONG TOU cuvolou TnG embdtnong. H Motive ZUMBOUAEUTIKN Ba 0O eEVNUEPWOEL ApeTa Yo OAeG TG Stadikaoieg urtoBoAng Tou Sikol oG

dakélou mpog emboTNoN. Mo TNV APESn Kat €ykupn TIANPodOPNOI 00, EMKOWWVNOTE UE TN Motive ZUUBOUAEUTIKA.
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