Strategic Business Systems

Business Consulting

«EMNENAYTIKA ZXEAIA MOY XPHMATOAOTOYNTAI ME AANEIA ANO
TO TAMEIO ANAKAMWHz2z KAl ANOEKTIKOTHTAZ »

Ta ddveln tov Tapeiov Avaxkapyng koar AvBektikdtnrog (TAA) otoyxebovy 61N ¥PNUATOSOTNGTN GNUOVTIKOV
WIOTIKAOV ENEVOVGEDV, YPNUATOOOTOVUEVOV KATA TovAdylotov pe 50% and 1o id10 Ke@AAULO TOV EMEVOLTOV
Kot dAvEL TPOEPYOUEVA AT TO EYYDOPLO YPNUATOTCTOTIKO GVGTNUA, 1)/Kot Evpomaikodg Xpnuatometotikong
Oeopovg (ETEn-Evponaiky Tpanelo Emevdvoewv, ETAA-Evponraikn Tparelo Avacvykpdsnong kot
AvanTtoéng).

EMNIAEZIMEZ AANANEZ

Ot emAé€eg damaveg Tov SVVATOL VO TEPIAAUBAVOVTOL GTO ELEVOVTIKG GYEILOL TTOV YPNULOTOSOTODVT AL LE dAVELDL
and 10 Toapeio Avaxkopyng eivor dam@ves mOL TPAYHOTOTOLOVVTIOL EVTOG TNG EAAMVIKNG EMIKPATELOG KoL
nepAapPavouv:

a. [Mneda ayopd, I'Mreda ypnon (amooPéoeis/cbnoels), AtopdpooonMmmeowy. H ayopd ynmédov eivon
EMAEELUN EQOGOV EIVOL CUVVEAGUEVT LLE TO EMEVIVTIKO GYEA10 Kat dev Eemepvd T030% TtV emAEEL®V damovdv
TOV EMEVOVLTIKOD GYESTIOL.

B. Ktpua ayopd/katackevn, Kmpa xpnon (arocBéceic/icHmesis).

v. E€omAionog ayopd/katackenn, EEonAopndc ypnon (amecBéceic/ucdnaoeig).

0. Oymuota ayopd, Oynuata xpnon (amocPEcels/ehnogis).

€. Avla ayopd/katackevn, AvAa ypnon (arocPeaerl/ cuvOpouES).

oT. M1600dooia cuvdedeIEVN LE TOETEVOVTIKO GYE010 (Omwg TpoPfAémetar and tov TAK?2).
€. Metakivinoelg/e£od0A0y1aL.

N. Yrnpeoieg tpitov.

0. Avarooiua.

L. Asttovpyca €€oda

10, Kidotog Keparaiov.

1. Kepdrato xivnong (damdveg Aettoupylag, O0mAVEG GYETIKEG LE TO CUVOAAAKTIKO KUKAMUO TNG EMYEIPNONG,
DITA, .Am.).

1y. Aomdvec mpomOnong kot emkowvmviag (Marketing).
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+ H oayopd ynuédov sivar emdé&un epOcov eival cLVLEAGHEVN PE TO ETEVOVTIKO GyE610 Kot dev Eemepvdl
70 30% TV eMALLIUOV OOTAVOV TOL EXTEVOVTIKOV GYEdIOL.

+ To dfpotoua Tov keparaiov kivnong Kol TV Sumovdy TPodONGNG Kol ETKOVOVING dEV UTOPOLV Va
Eemepvovv 10 30% TV EMALEU®VY SATOVOV TOV ETEVOLTIKOD 0Yedion. Xe KADE TEPITTMOT, TO TIOTOTIKA
wWpduote dvvavtor vo yopnyovv mpocheta ddvewn, kaf’ vrépfocn Tov TOGOGTOL TOL daveiov
OLYYPNUATOSOTNONC, TPOKEWEVOD VO, KAADWOLV Un ETAEEUEC OOTAVEG TOV EXEVOVTIKOD GYESIOV.

KAGOPIZMOz YWOYz AANEIOY

To dYwoc e ypNUATOdOTNGNC TOV EXEVOVTIKOD oy¥£d6iov amd 10 ddverlo Tov TAA vroloyileton cOUEOVE LE TNV
Yrapén  tpobdmoAoYIoHoy  EMALEWMV  ETEVOLTIKOV 00TAvVAV  6TOVC TEVTE (5) TLAMVEC TOV  OOVSIOKOL
npoypdupatog Tov TAA, kaBmg Kot TNV KAALYN CLYKEKPYEVOV KPLTNPIOV 0vE TUADV Q.

A - Emevutika oxédia tpacivng petafaomg

Yroap&En mpobimoroyiopol enevodce®mVy TpActvig LETAROONC, 01 0TOIEG GUVEIBPEPOVY GTOVS TPAGIVOUG GTOYOVG
(green tagging) Tov EXAA, tovAdyiotov 6to 20% T0U GULVOAMKOD TPOHTOAOYIGHEV TOV EXEVOVTIKOV GYES IOV

EAdy1otoc mpoimoAoyiopdg enevoDoE®V TPAGIVIG LETAPAOTG, Ol OTTOiEg
GUVEIGPEPOVY GTOVG TPACIVOVG 6TOY0LE (green tagging) tov EXAA, o¢ 20% 40% 50%
TOGOGTO TOL GLVOAKOV TPOVTOAOYIGHOV TOV EXEVOLTIKOV GYEGIOV

Avtictoyn nococtmon daveiov TAA ent tov TpoHTOAQYIGLLOD TOV

, . 30% 40% 50%
EMEVOLTIKOV OYEQI0V

B - Emev8uTtikd ox£81a Ym@Lakol HETACYXNUATIONOV

YropEn npoinoAoyiool enevoLCE®MY YNELOKOD LETAGYNULATIGLOD, 01 OTTOIEG CLVEIGOEPOVY GTOVS YNPLKOVG
otoyovg (digital tagging) tov EXAA, tovidytetov 610 10% t00 GUVOAIKOD TPOHTOAOYIGHOD TOV EXEVOVTIKOD
oyediov

EAdy1010¢ TpoHmoloYIGOC EXEVOVCEDY YNPLOKOD LETOCTYTLOTIGLLOD, Ol
0TOIEG GUVEIGPEPOLV GTOVG YNPLaKoLS 6ToYoLG (digital tagging) Tov

0 0 0
EXAA, ©g 1060610 TOV GLVOAMKOD TPOVTOAOYIGLOD TOV EXEVOVTIKOD 10% 20% 40%
oyediov

Avtictoyn noséotmon daveiov TAA ent tov TPoHTOAOYIGLOD TOV 30% 40% 500

EMEVOVTIKOV G610V

I' - Enev8utikd ox£é81a kawvotopiag - £épsuvag & avantuvéng

Kélvym emie&indmmrag evog TovAdyiotov deiktn kavotopiog — £pevvos & avarntuéng Kot Tautdypova VItapén
eABI6TOV TPOVTOAOYIGHOV ENEVIVCEMVY KavoTopiag — Epguvag & avantuéng TovAdyiotov oto 20% tov
GLVOAMKOV TPOVTOAOYIGHOD TOV ETEVOVTIKOD GYEdIOV

EAGy10T0¢ TPpohmoloyiopog enevovcemy Katvotopiog — Epguvag &
AVATTUENG MG TOGOGTO TOV GLVOAIKOV TPOHTOAOYIGHOY Tov enevovTkoy | 10% 20% 40%
oyediov
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Avtictoyn nocdctwon daveiov TAA ent tov TpoHTOAOYIGHOD TOV
eMeVOLTIKOV GYediov

30% 40% 50%

A - EMEVSUTIKG 6XES1a aVATITUENG OLKOVO LWV KALLXKAG HECK® CUVEPYAGLOV, EEXYOPWV Kal
OUYXWVEVGEWV

Néeg
Yrapén velotapevng 1 véag cuvepyaciog, gite dnpovpyio véov Yootdueveg GLVEPYOTIES
OYNLLOTOG TTOL TPOKVTTEL 0t €EQYOPd / GLYYMDVELSN. GLVEPYOGIES Ko gEayopég
[oLYYOVEDGELS
Avtictoym ’nococfroacm daveiov TAA enti Tov TPOHTOAOYIGHOV TOV 30% 40%
EMEVOLTIKOV OG0V

E - Emev8utikda oxé81x eEmotpé@erlag

Yroap&n evorloktikd:

1.  Méoov 6pov voroTdpevng e€aymytkng dpactnpldTNTag ETEVOLTY| TOLAGYIGTOV 6T0 15% TOL KOKAOL
EPYUCLOV (OIKOVOLIKA GTOLYEID TPOTYOOUEVIC TPLETIOG)

2.  EAdyotou mpohmoroyiopov eEay@ydv Tov neVOLTIKOD oxediov TovAdyiotov 6to 15% tmv
TPOPAETOLEVOV GUVOMKAOV EGOMV TOV EMEVOLTIKOD GYEOIOV (LeEAETN ProoipudtnTog)

Evalloxtikd:

1.  EAdypotoc Hécog 0pog veioTdpuevng eEaymyikng dpactnplotntog
EMEVOLTN G TOGOGTO TOL KOKAOV gpyacidy (OtKovouikd ototyeio
TPLETIOG) 15% 30% 45%

2.  EAGyiotog mpodmoloyIoHOc £EaYYDV EMEVOVTIKOV GYEOI0V MG
TOGOGTO TMV TPOPAETOUEVOV GUVOLKODV EGOIMV TOV EXEVOLTIKOV
oyedilov (nLeAétn ProoudtnToc)

Avtictoyn mogdotwon daveiov TAA eni Tov TPoHTOAOYIGHLOV TOV

r ; 30% 40% 50%
eMEVOLTIKOV GYediOV

Ei01kd. yro. T1g TEPITTOGEIS TOVPIGTIKOV EMEVOVGEMY GUVOETWV TOVPIGTIKADY KATOAVUATOV KAl
CUYKPOTHUATOV TOUPIGTIKAY KATOIKIOY, 1] TOGOGTWON 0aveiov TAA eni Tov mpoidmoloyicuov tov
EMEVOVTIKOD GYe0iov avépyeTal avToTel®s 610 40%, avelapTHTMS 0IKOVOUIK®DY GTOLYEIWY TOD EXEVOVTI] 1]
TPOPLEWEWV EGOOWY TOV EXEVOVTIKOV GYEDIOD.

AVTOTELDG, €ivan EMALEINA TU ETEVOVTIKG GYEOLD TOVPLOTIKAV KATOADUATOV, ENEVOVGEMV 6VVOETOV
TOVPLOTIKAV KATUAVPRATOV KOOGS KUl GUYKPOTNHATOV TOVPLETIKOV KUTOIKLAOV TOV TEPLLApPavovv
TOVAGYLOTOV 5 aveEAPTNTES TOVPLOTIKES KATOLKIES
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e XNV mMEPIMTOON OOV £val EMEVOVTIKO GYE010 eival EMAEEINO GE TAPATAVED Omd £VOV TUADVEC, Ol

TOGOGTAOCELS TOV TVAOVOV abpoilovtal, to o dBpowcpa dev pumopel va vrepPel 10 mEVVTO TOIG
exato (50%).

e XV mepintwon Omov €va emevOLTIKO GYE010 Ogv elvol eMAEEIUO GTOVG TVADVEG TPAGIVNG
peTapaons, YynelokoH HETOGYNUATIGHOD, KOVOTOUING — £PELVOG KOl VATTUENG 1 EEMOTPEPELNG,
AOY® pn KGAvyng TV EALYIGTOV TOCOCTAOV, Eival EMALEO pe ovTOTEATN ToGOGT™OT Aaveiov TAA
o010 tpldvia to1g ekatd (30%), €pdoov 10 ABPOIGHA TOV EALYIGTOV TOGOGTMOV TOV OVOTEP®
TUADVOV OVEPYETOL GE TOVAAYIGTOV TpLdvTa TO1G £KTO (30%).

e Avagpopwa pe to Advelr TAA to omoio GLVICTOUV KPATIKES EVICYVOELS, E£MAEEINEG, slval o1
EMEVOVGELG OV gumintovy 610 medio epappoyns tov Kavoviopwv (EE) 651/2014,,4407/2013 ko
1408/2013.

AIAMOP®Q2H OPQN AANEIOY

X1a0epo emréK10 Y10 TO dAvero TAA

To davero TAA éxel emtdkio mov kabopiletar pe vwovpykn andeact. [Hapapgver cradepd oe OAN T ddpkeld
TOV.

Yfuepa to gldytoto emtokio gival 0,35% yuo Tig pikpég emyeipnoelg ke 1%,y 11g pecaieg ko peydieg
EMLYEPNOELS.

Eav AapPavete aAleg kpatikég evioyOoELS Yo TV eMEVOLON oV ypnpotadoteite pe davelo TAA, pumopet va
TPOKVYEL TPOGAPLLOYT TOL EAUYICTOV EMLTOKIOV.

Awdpkero ané 3 £og 15 ypévia

H duipkewn tov daveiov TAA eivar and 3 €wg ASwgpodvia, aviroyo pe to &€idog g emévovong.
H dudpketd tov ivon id1a 1 pkpdtepn amd T S1dpKeLn TOUdWEIOD ZVYYPNUATOdOTHOTG.

AIAAIKAZIA AZIOANOMHZHZ THZ ETHAEZIMOTHTAZ TQN EMENAYTIKQN ZXEAIQN

H dwdikacio ehéyyov ¢ emAeELOTNTOL TOV EMEVOVTIKOV 6YESMV GTO TANIGLO XPNUOTOIITNONG TOVG OTTd TaL
Advela TAA meprhapPavet:

1) v a&lordynon g duvaToTTos aveELOdOTNONG TOL EMEVIVTIKOD GYediov, GOUEMVE L TPATElIKOVS OPOVG,
oo TO TOTOTIKO dpv L,

2) Tov Kot apyNV EAEYYO QLd TO MGTMOTIKO OPLLLO TNG EMAEEUOTNTAG TPOKELUEVOD VO OTOKAEIGEL QVTA TOV
TPOONAMG dev TANPOBVTO KPLITplo EMAEEOTNTAG,

3) Tov, EAeyxoenatd, 1oV acloloyntr TV aKOAoLO®V Yo TO ETEVOVTIKO GYES10:
o), ToV €A8YY0 Vapéng emAEE LoV emevdVTIKOD Tediov,

B) Tovigheyyo g emAe&pndtTToc TOV EMEVOLTIKOD GYediov pe TNV Apyn Un tpoxAnong onuavtikng Brapng (Do
No Significant Harm principle — DNSH),

v) Tov €Aeyy0 NG EMAEEUOTNTOG TOV EXEVOVTIKOV GYESIOV MC TPOG TOVG EMEVOLTIKOVS GTOYOVS TOV dUVEINKOD
Tpoypappatog tov TAA, kaBdg Kol ToV VTOAOYIGUO TNG TOCOGTMGNG TOL daveiov TAA eni Tov TPoHTOAOYIGHOD
TOV ENEVOLTIKOV GYEDIOL,
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0) TOV YOPAKTINPIGLO TOVL EXLEVOLTIKOD GYEOTI0V OC TPOC TNV TOPEUPOAGT] TOV GE GYECT LE TNV EMLTELEN TOV GTOY®V
Y0 TNV KALLOTIKT] 0AAQYT Kol TOV TEPIPAALOVTIKOV 0TOY®V, KABMG Kot TNV TopEuPacr Tov yio T othpién yio
TN YNOLoKn) LETAPOCT KOl TOV VITOAOYIGUO TNG GUVEIGPOPAS TOL TPOVTOAOYIGHOD TOV EMEVIVTIKOV GYediov
6TOVG TTPAGIVOVG Kot ynetakovs otoyovs (Green and Digital Tagged investment budget),

€) ToV £AEYY0 NS GLUPATOTNTAG TOV TOPEYOUEVOL EMTOKION MG TPOG TIG KPUTIKES EVIGYVGELS,

OT) TNV KOTNYOPLOTOINGT TV dOMAVAV TOL ENEVOVTIKOD oediov aTovg (5) d&oveg emALEipmv dpdoewv, dmov
appolet, e€acpariifovtag 6TL N AVOTEPW KATNYOPLOTOINGT AVTOVAKAATOL GTOVG GYETIKOVS IGOAOYIC KOV,

£) v KoToypaen TOV donavav EOGTPEPELNG HE Ao TIG TapeABOVGES OIKOVOIKESG KATAGTAGELS, KO

M) TN AOYLIGTIKT] KOTYOPLOTOINGT) TOV EXEVOVTIKAOV OATAVOV LLE BACT TIC OIKOVOUIKEG KOTOGTACELS G€ mepimtmon
OLEVEPYELOG EK TOV VOTEPOV EAEYYOL KaOMDS Kot

0) TV amo@L YN TG SUTANG XPNUATOSOTNONG, NTOL TNG TAPAAANANG YPNHUATOSOTNENGTMOV 1010V dOTAVAOV A0 TOV
pnyoviopd tov Tapeiov Avakapyng kot AvBektikdtntog Ko dAlo Tpoypappota s Evponaikng Evoong.

FATI NA ENINEZETE EMAZ;

H Motive SUMBOUAEUTIKY HE HEYGAN EUMELPIO OE TIAPOLOLA TIPOYPAUUATO aVOAAUBAVEL VLo TOUG TIEAATEG TNG OAEG TG Sladikaoieg ouvTagng Kal
UTtoBOoANG Tou pakéAou EMEOTNONG TNV APUOSLa UTTNPEGLOL KAl UTTOCTNPIZEL TOUG TTEAATEG Kat®’ OAN TN SLdpkela UAOTIOINCNG UEXPL KALL TO TEAKO oTASL0
eKTapievoNg Tou cuvolou TnG emddtnong. H Motive ZUMBOUAEUTIKA Ba 0o evnEPWOEL Apeoa yia OAeg TG Stadikaoieg urtofoAng Tou Sikol oag

dakélou mpog erdoTnon. Mo TNV AUeon Kat €ykupn TANpodOpnor 0ag, EMIKOWWVNOTE Le Tn Motive ZUUBOUAEUTIKA.
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