Strategic Business Systems

Business Consulting Q m ot i Ve

«Napayouvue otnv EAAada»

2to)oq: H evioxuon tng mapoywywkng Baong tng Xwpog Kot tng S1eBvolg avtoywvLoTIKOTNTOG O TOUELG UE
VYPNAOG EEWTEPLKO MPOCAVATOALOUO HECW TNG EVOSUVANWONG EMUAEYUEVWV TIOPAYWYLKWV KAASwV. MpoKeLTOL
YlO L0l OTOXEUHEVN ApERBAOT, N OTolo AnooKomel adeVOG oTNV EVioXUON THG EYXWPLAG TIOLPAYWYLKNG
Baong os Kaiploug Topeig Kat adeTEPOU GTNV UTIOOTAPLEN KoL SLEUPUVON TOU EEAYWYLKOU TTPOCAVATOALGHOU

TWV EAANVIKWV ETILXELPROEWV

Akalovyol: YPLOTAUEVEG MECOALEG, MIKPEG Kol TOAU MIKPEG ETMLYELPNOELS, TTOU Spactnplomololvtal oth

MeTanoinon kal o€ KAASOUG UE GNLOVTLKI OVIOOpPOTia LETAEL eyxwplag npoodopdg Kat {Atnong.

NpoimoAoyionog Epywv: oo 100.000€ £wcg kat 400.000€

Anpooia Emiyoprynon: 50%-55% kot €wg 200.000€ (i mpocadénon oto 55% 16yver uovo av viomoinlei >80%
Tov épyov uéca e 9 uiveg)

Awdotnua YroBoAngAttnoswv: ano Tpitn 31 Maptiou 2026 ¢wc Tpitn 2 louviou 2026

Opot-NMpoimoBEoelg TUMUETOXAC:

e Na AettoupyoUv vouLpa Kot va StaBgtouv (A va €xouv autnBei) tnv amattovpevn adela Asttoupyiag

e Na eival eyyeypappéves oto Mntpwo Mpaypatikwv Akoouxwv

¢ Na pnv Bpiokovtal o MTwyeLon, eKkaBdpLon A GAAN MapopoLa KATAoTaoN

e Na mAnpouv tov kavova De Minimis (€wg 300.000€ o< 3 £tn)

e Na pnv €xouv AdBeL xpnuatodotnon yia tig idleg Samdaveg ano aAAo mpdypoppa

e Na éxouv TouAdytotov pia (1) mARpNn KAELGHEVN SLOXELPLOTLKA XPON TPLV TNV NUEPOUNVIO NAEKTPOVLKAC
untoBoAng Tng aittnong xpnuatodotnong

e Na dlaBétouv tov/toug eruhé€Lpo/oug KAA emévduong TnG avoAUTLKAG TTPOCOKANGNG TPLV TNV NUEpOUNnvia
NAEKTPOVIKAC UTOBOANG TG aitnong xpnuatoddotnong

e Hemévduon va adopd povo emiAé§Lpoug KAA

¢ Na €xouv TouAdylotov pia (1) EME eaptnpévng epyaoiog To nuepoAoyLokd £T0¢ Tou mponyeital tTng utoBoAng
NG aitnong xpnuoatoddtnong

e Na umofaMouv pia povo aitnon ava AOM

¢ Na uAomoloUv to £pyo oe pia povo katnyopia Nepiudpéperag. H emixeipnon pmopel va uAomolnosL Samaveg otnv
£6pa tn¢ emyeipnong /Kal o€ UMOKATAOTAKATA AUTHG, EHOoOV OAA T ONEL UVAOTIOINGNG AVAKOUV OThV idLat
Katnyopia Nepidpépelag

e Na AettoupyoUV amoKAELOTIKA WG ETIXELPNOELG eTALPLKOU/epmoptkol xapaktrpa (A.E., M.A.E., E.N.E., M.E.N.E.,
O.E,, E.E,, I.K.E, M.LK.E., Atopikn, Aotk Kepbdookorukr) Etapeia, Kow.2.Em., ZUVETOULPLONOG)

e Na pnv £xet ohokAnpwOel n emévbuon mpLv TV uTtooAn T altnong

e Na eéaodalilovv npooBaoipotnta yia AREA Omou amatteitol
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e Na pnv sumnintouv o Adyoug anokAelopou (v. 4488/2017)

e Na cuppopdwvovtal pe tov Xaptn OspeAwdwv Alkalwpdatwy EE

e Na Mnv umtdpxeL cUCTEYAON UE GAAN emxeipnon otov iSlo pn SlakpLtd xwpeo

e Na pnv vhornoleital n emévduon os katolkia (kUpla i Seutepevovoa)

e O emnuyopnyolpevog pomoAoyLopoG Tou emevduTikou oxebiou Sev Suvartal va untepPBaivel To SUTAAGLO TOU
uPnAAGTEPOU KUKAOU EPYOOCLWV TIOU EMETEVXON o€ pia amo Tig TPeLS (1 Alyotepeg epooov n eniyeipnon Sev
SLaBETEL TPELC) KAELOMEVEG SLOXELPLOTIKEG TEPLOSOUG TOU £TOUC TTOU TIPONYELTAL TNG UTIOBOANG TNG altnong
Xpnpatodotnong

*Emionuaivetal otL Ba mPEMEL KAt TNV UTIOBOAN TG altnong xpnuatodotnaong va amodelkvUeTaL OTL TOUAQYLOTOV TO
£(KOOL TEVTE TOLG EKATO (25%) TOU AUTOUEVOU EMLYOPNYOULEVOU TtpoiimtoAoyLopou efaodalileton Le idia kepdAata

KaBeotwg Evioyvong: Kav. (EE)2831/2023 (OJ L 12.2023) (De Minimis)

ErA£€Lpeg AQIAVEG

Q¢ nuepopunvia évapéng ermAefudtnrog Saravuv opiletal n nuepopnvia dnuocieuonc thg MpookAnong (24/03/2026)

+ ESomAlopdc & Méoa
= [lapaywyLlkog Kot HNXOVOAOYLKOG ECOTTALOMOG: armo 65% (touldxiotov) £wg 90% tou MM/Y
=  EfomAlopog meplBaAlovtog, €E0KOVOUNONG EVEPYELOC & KUKALKNG Olkovoulag: €wg 20%

+ Aandveg Napoxng YRNpeoLwv
= AOYLOULKO HEow Saas / cloud: £éwg 20%
= [ILOTOMOLROELG TPOIOVTWY, UTNPECLWV & Sladilkaolwyv: £wg 3 miotononTika & 3.000€ avd mIoTOMOLNTIKO
= Ixeblaopog cuokevaoiog / branding: £wg 10%
= [lveupatikn dloktnoia & texvoyvwoia: £wg20%
= JUMPOUAEUTIKEG UTtNPECiEC amo e€wteplkolC oUUPBOVUAOUG: £wg 10% & £wg 25.000€
= JupPouleuTikég umtnpeoieg yla TN MapakoAouBnon épyou: £wg 4% & £€wg 10.000€

+ Aandveg Aoylopkol
= Website, e-shop, mobile apps, Aoylopika kat dikawwpata xpriong (licenses) mpoypaATwy AOYLOUIKOU : £WC
20%

+ MNpoBoAr — NpowBnon — Awktbwon
= JuppeToxn o€ ekBEoelg e€wteptkov: £wg 40.000€
= AouEg evépyeleg MpoPoAng: £wg 10% & €wg 15.000€

+ Aandveg Npoowrnikov
= Néeg npooAnyPelg (MARpeg uLoBoAloyiko kootog): and 10% (touAdylotov): éwg 30%

+ ‘Eppeceg Aamdveg (YoXpewTLkEC)

= 7% eni twv eMAEELUWY ApeECWY damavwy

A Ou Samaveg yla: Yrinpeoieg , Aoylopko & MpoBoAr / mtpowdnon, Sev umopolv cUVOALKA va EemepvolV TO
20% TOU EMLXOPNYOULEVOU MPOUTIOAOYLOHOU
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Audpkera OAokAApwonc Epywv: H p€ylotn Stdpkela oAoKANPwWaONG ToU GpUGLKOU KOl OLKOVOULKOU QVTIKELLEVOU TOU
€MeVOUTIKOU oXedlou &ev pnopel va untepBaivel toug Séka évte (15) UVEG, amo tnv nUepounvia NAEKTPOVIKNG
KOLVOTIOLNONG TNG OPLOTIKAC EYKPLONG TNG altnong xpnuatodotnong (amotéAeopua afloAoynong f anotéAeoua
afloAoynong évotaong)

A&LoAGynon: Zuykpltikn e BadpoloyoUpsva KpLtipla

‘A/A HKpm’]pta HBaeuoi‘
B1 ApLBpodeiktng kaAuPng toKkwv (interest coverage ratio), wg nETpo BpoayunpdoOeopng 20
peuototntag / pepeyyvotnTog

‘BZ HAandvsq MNpoowrnikol we npog T ZUvoAkég NwAnoelg (Human Capital Cost Ratio) H15 ‘
‘83 HAsiKtnq EBITDA nipog kUkAo epyactwv (K.E.) otnv teAeutaia xprion H15 ‘
‘84 HEand)d)\ton I6LwTIKAG ZUppeTOXAG ElevSuTikoU Zxediov HZO ‘
‘BS Hmeopnvoﬁusvoc, N/Y oc ox€on e Tov KUKAO £pyacilwv H15 ‘
‘BG Hl'lsplvpcubr'] enevluTIKOU oxediov & e§wotpiédela enixeipnong Hlo ‘
B7  |Zuvéneia pe ESEE 2021-2027 5
| [ IYNOAO loo |

» Hattnon xpnuatoddtnong MPEMEL VO CUYKEVTPWVEL KAt eAdyLotov to Baduo 75.

MATI NA ENIAEZETE EMAZ;

H Motive ZUUBOUAEUTIKN LE LEYAAN EUTIELPLA OE TTAPOUOLA TIPOYPAUMUATO AVAAAUBAVEL YL TOUG TIEAATES TNG OAEG TIG Sladikacieg ouvTagng Kot
UTIOPBOANG Tou PakéNOU EMIBOTNONG OTNV APUOSLAL UTINPEGIAL KAl UTIOOTNPIZEL TOUG TteAdTeg ka®’ OAn th SLdpkela UAOTIOINGNG MEXPL KAl TO TEAKO oTASL0
ektapieuong tou cuvolou Tng embotnong. H Motive ZupBouleutikr Ba oo evnuepwaoel Apeoa yia OAeG TG Sladikaoieg uTtoBoAng Tou Sikou oag

dakélou mpog embotnon. Ma Thv Apecn Kat £ykupn TANPodOpnaor oag, EMKOWWVACTE Ue Tn Motive ZUUBOUAEUTIKA.
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