Strategic Business Systems

Business Consulting Q m Ot i Ve

«Napayouvpue otnv EANGSa»

2tox0¢: H evioxuon tng napaywylkng BAonG tng Xwpag Kat tng S1eBvolg avtoywvIoTIKOTNTOG OE TOUELG UE
UPNAO e£WTEPLKO MPOCAVATOALOMO HECW TNG EVOUVAUWONG ETUAEYHEVWYV TTAPAYWYLKWY KAASwvV. MpoKeLtal
ylaL [lLaL OTOXEVEVN TTOPEBaon, N onoia arnooKonel agdevOg oTNV EVIOXUON TNG EYXWPLOG TIOLPAYWYLKIG
BAaong o€ KaipLOUG TOMELG KOl AdETEPOU OTNV UNMOOTAPLEN Kal SLEUPUVON TOU EEAYWYLKOU IIPOCOVATOALOOU

TWV EAANVIKWV ETLXELPIOEWV

AwkaovUyol: YPLOTAPEVEG MECOLEG, MIKPEG KoL TOAU MIKPEG ETUYXELPNOELS, TTOU OpaOTNPLOTOLOUVTOL OTNn

MeTaoinon Kot og KAASOUC UE ONLLAVTLKA avicopporia LeTal eyywploag npoodopdg Kat Itnone.

MNpoumnoAoylopog Epywv: oo 100.000€ £wc kat 400.000€

Anuooia Emyoprynon: 50%-55% kat éwg 200.000€ ( mpocavinon 6to 55% 1oyl uovo av viomoinbei >80%
70V Epyov uéca ce 9 puijveg)

Awdotnua YnoBoAngAttnoswv: ano Tpitn 31 Maptiov 2026 £wc MNéuntn 2 louAiov 2026

Opol-NMpoinoBEoelg TUMUETOXAC:

e Na AsttoupyoUv vopLpa kat va StaBétouv (A va €xouv aitnBei) tnv anattovpevn adeia Asttoupyiog

e Na eival eyyeypappéveg oto Mntpwo Mpayratikwv AtkooUxwv

e Na pnv Bplokovtal og mtwyevon, ekkoBapion r GAAN MapoOpoLa KATAoTAoN

e Na mAnpouv tov kavova De Minimis (€w¢ 300.000€ o€ 3 £tn)

e Na pnv €xouv AdBeL xpnuatodotnon yLa Tig idleg Samaveg amno GAAo mpoypapa

e Na €xouv Touhdyiotov pia (1) mAnpn KAELGUEVN SLOXELPLOTLKA XPON IOV TNV NUEPOUNVIO NAEKTPOVLKAC
urntoBoAnc Tng altnong xpnuatodotnong

¢ Na StaBétouv tov/Toug emé€ipno/oug KAA emévéuong Tng avaAluTLKAC TIPOOKANGNE TTPLY TNV NUEPOUNVIA
nAektpovikng untoBoAng tng aitnong xpnuatoddtnong

e Hemévbuon va adopd povo emhéSipoug KAA

¢ Na €xouv touhdyiotov pia (1) EME g§aptnpévng epyaociog To NUEPOAOYLOKO £TOC TTOU TTponyeital tTng UnoBoAng
Ing aitnong xpnuatodotnong

e Na umoBdaAlouv pia pévo aitnon oava AOM

¢ Na uAomoloUv To €pyo o€ pia pévo katnyopia Mepidépetag. H emyeipnon pnopel va uAomolroet damnaveg otnv
£6pa tn¢ emixeipnong f/Kat o€ utokatacTApATA AUThC, epooov OAa Ta oneia uAomoinong aviikouv otnv idta
Katnyopia Nepipéperag

e Na AettoupyoUv amoKAELOTIKA WC ETLXELPNOELG ETALPLKOU/epumopikol xapakthpa (A.E., M.A.E., E.N.E., M.E.N.E.,
O.E,, E.E., .LK.E, M.I.K.E., Atopuukr], Actikiy KepSookormukr Etaipeia, Kow.Z.Emn., ZUVETOLPLOMOG)

e Na pnv €xel oAokAnpwOel n emévduon mpLv TNV uoBoAn TG aitnong

e Naefaodaiilouv nmpooBacipudtnta yia AREA OTIOU amtalLteitot
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e Na pnv gurmintouv og Adyoug amokAelopoU (v. 4488/2017)

e Naouppopdwvovtal pe tov Xaptn Ospedtwdwy Atkatwpdtwy EE

e No HnV UTIAPYXEL CUCTEYAON UE AAAN ETILXELPNGON OTOV (810 PN SLaKPLTO XWPOo

e Na pnv uAormoleital n emévduon og katolkia (kUpla i deutepeloucay)

e O enuyopnyoupevog npolmoloylouoc tou emevdutikol axediou Sev Suvatal va untepBaivel to SUTAAGLO Tou
uPnAdTEPOU KUKAOU EPYOOLWV TIOU EMETELXON o€ pia amo tig Tpel (1 Alyotepeg epooov n eniyeipnon dev
SL0OTEL TPELG) KAELOUEVEG SLAXELPLOTIKEG TIEPLOSOUG TOU £TOUG TTOU TIPONYELTaL TNG UTTOBOANG TNG altnong
Xpnpotodotnong

*Emionpoivetot 0tL Ba mpénel katd tnv UTtoBoAn TNG aitnong xpnHatodotnaong vo amodelkvUEeTaL OTL TOUAGXLGTOV TO
€(KOOL TTEVTE TOLG KOTO (25%) TOU AUTOUEVOU EMLYOPNYOUHEVOU TtpoiiTtoAoyLlopoU e§acdaliletal pe idla kedpaioro

KaBsotwg Evioyvong: Kav. (EE)2831/2023 (OJ L 12.2023) (De Minimis)

ErAé€uuec AamAvec :

Qg nuepopnvio évapéng emAs§yudtnrog Saravwv opiletal n nuepopnvia Snuocicuong g NpdokAnong (24/03/2026)

+ EfomAopog & Méoa
= [lopaywyLlkog Kot LNXovoAoyLlkog e€OmMALOUOG: armod 65% (touAdylotov) €we 90% tou N/Y
= E€omAlopog meplBAaAlovtog, €0lKovOUNONG eVEPYELAG & KUKALKNG OLkovouiag: £wg20%

#+ Aarndveg Napoxng YRNpeowwv
= AOYLOULKO HéEow Saas / cloud: £wg 20%
= [1LOTOMOLNGELC TIPOIOVTWY, UTINPECLWY & Sladlkaclwv: £wg 3 motonotntikd & 3.000€ avd mLOTOMOLNTLKO
= 3xedlaopuog cuokevaoiog / branding: €éwg 10%
= [lveupatikr Wbloktnola & texvoyvwoia: Ewg 20%
= JUPPBOUAEUTIKEG UTINPEDiEC amo e€wTePLKOUG CUMUPBOUAOUG: Ewg 10% & €wg 25.000€
= JupPBoUAsUTIKEG UTINPETieC yia TN MapakoAouBnon €pyou: £wg 4% & £wc 10.000€

+ Aamndveg Aoylopkol
=  Website, e-shop, mobile apps, Aoylopika kat Sikotwpota xprong (licenses) mpoypoUATWY AOYLOULKOU: £WG
20%

+ MpoPoAn — NpowBnon — Aiktvwon
= JuppeToxn o€ ekBEoeLG e€wTepLkoV: £wg 40.000€
= Aouég evépyeleg mpoPfoAnG: Ewg 10% & £wg 15.000€

4+ Aamndveg Npocwrikol
= Néeg npooAnPelg (mAnpeg pLoBoAoyikd k6otog): and 10% (touAdylotov): Ewg 30%

+ Eppeceq Aandveg (Yroxpewtikéc)
= 7% eni Twv EMAEELLWY AUECWVY SATTOVWY

[J Ot damaveg yia: Yrinpeoieg, Noylopko & MpofoAn / tpowdnon, Sev umopolv cuVoAKa va EEmepvoUV TO
20% Tou enyopnyoUEVOU IPOUOAOYLOHOU
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Awdpkera OAokAfpwonc Epywv: H uéylotn Stdpkela oAoKANPWaoNg Tou GpuoLkol Kal OLKOVOLLKOU QVTIKELLEVOU TOU
enevOUTIKOU oxeblou dev unopei va untepBaivel toug Séka évte (15) HAVEG, ATO TNV NUEPOUNVIA NAEKTPOVLKAG
KOLVOTTOLNONG TN OPLOTIKAG EYKPLONG TNG altnong xpnratodotnong (amotéAeopa afloAdynong n amoTeAeopa
afloAoynong évotaonc)

A&LOAGYNON: ZUYKPLTIKN HE BaBpoloyoupeva KpLtripla

A/A Kputhpla BaOpoi
B1 Ap1Bpodeiktng kKaAuPng Tokwv (interest coverage ratio), wg pEtpo BpayxunpoBeoung 20
peuototntoag / depeyyvotntog

B2 Aarndveg NMpoowrnikol wg npog tig ZuvoAikeg NMwAnoelg (Human Capital Cost Ratio) 15

B3 Asgiktng EBITDA ntpog kKUKMo gpyaociwv (K.E.) otnv teAeutaia xprion 15

B4 E€aodalion IS1wTkAG ZUppETOXAG EMeviuTikoU Zxediou 20

B5 ErtyyopnyoUpevog MN/Y o oxéon He ToV KUKAO EPYOCLWV 15

B6 Nepypadn enevdutikoL oxediov & efwotpédeia enyeipnong 10

B7 Zuvénela pe EZEE 2021-2027 5

2YNOAO 100

» Haitnon xpnUotodoTnong MPEMEL VO CUYKEVTPWVEL Kat” eEAdyLotov to Baduo 75.

MATI NA EMIAEZETE EMAZ;

H Motive UUBOUAEUTIKA HE LEYAAN EUTELPLA OE TTAPOUOLO TTPOYPAUAT AVOAXUPBAVEL YIO TOUG TTEAATEG TNG OAEC TIC Stadikacieg cUvTaENg Kat
UToBOANG Tou dakélou emdotnong otnv apuddla urnnpeoia kat urtootnpilel Toug rehdteg kKo’ OAn th Stdpkela UAOTIOINONG MEXPL KAL TO TEAKO OTASL0
€KTapieuoNg Tou ouvolou Tng emddtnong. H Motive ZupBouleuTiki Ba oag evnUEPWOEL AeTa yiat OAEG TIG SLadikaoieg UTIOBOANG ToU SLKoU oag

dakélou mpog embotnon. MNa Tty Apeon Kat ykupnmAnpodopnar oag, EMKOWVWVAOTE KeTn Motive SupBouleuTtikn.
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