Strategic Business Systems

Business Consulting

«METAMOIHZH NPOIONTQN AAIEIAZ KAl YAATOKAAAIEPTEIAZ»
THZ ENQZIAKHZ NPOTEPAIOTHTAZ 2 TOY MPOTPAMMATOZ «ANIEIA, YAATOKAAAIEPTEIA KAl ©ANAZZIA (NAAYO)»

Kuplog Ztoxog: H evioyuon kal avamtuén tng petanoinong mpoioviwyv aAlelag Kol USATOKAAALEPYELAG, UE OKOTIO TN
Siatipnon twv udlotdpevwv Bécewv epyaciag kal tn Snuioupyia VEwv, TOV EKOUYXPOVIOUO KOL TV EMEKTACH
ULOTAPEVWY HoVAdwy, TN dnuoupyia vEwv eMXELPACEWY 0TOV KAGSO0 KoL TNV avénon tng mpootlBépevng agiog, Tng

TOLOTNTOC KOL TNG OVTOYWVLOTIKOTNTAG TWV TTPOIOVTWV.

EL81kO¢ ZTo)X0G: H mpowBnon tng EUmopiag, TG IMoLOTNTAS KO TG MPOOoTLOEUEVNG agiag Twy TPoidviwy aAleiog Kat
vdatokaliépyelag, kabBwg kal n umoothiplEn OAwv twv otadiwv Tng petamoinong (m.X. ¢Aetdplopa, cuokevaoia,
katauén, kovoepfBomnoinon, KATVIoUA K.ATL).

Awarouyot:

1. Ydiotapeveg moAl HKPEC, LIKPEG & LECALEG ETLXELPNOELG
2. Opyavwoelg aAtéwv & aAlot cuAloyikoi Sikaouyot
3. OpyOovWOELG TTOPAYWYWYV, EVWOELG OPYOVWCEWV TTAPUYWYWV & SLaKAASIKWY OpYAVWOEWVY

Noocooto Evioxyuong:

A/A Awkaovyot Nepintwon Erukpateia ATIOHOKPUOHEVQL Kouwvotopeg /
Npdgng Xwpag Nnow TuMoykeég MpageLg
1 MME Anpdocia 50% 85% 75%
Evioyuon
16wtk 50% 15% 25%
JUMpETOXA
2 OpYOVWOELG Anpoowa 60% 85% 75%-100%
oALEwv & Evioyuon
cuA\oywol
Skoiouyot
16wtk 40% 15% 25%-0%
ZuppETOXN
3 OpYyaVWOELG Anpoowa 75% 85% 75%-100%

nopaywywv & Evioxuon

SLakAabLKES
18lwTikA 25% 15% 25%-0%
TuppeTOX
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*Otav uia Mpaén eUTinteL 0 MEPLOOOTEPES TNG ULOS TWV AVWTEPW TMEPIMTWOEWV, EQAPUOIETAL TO
UYnAOTEPO UEYLOTO MOOCOOTO EVTINONG EVIOXUONG.

EAGyrotoc NpoiUmoAoyiwopog: 200.000€

Meéeyiotoc NMpoiumoAoyiopoc: 6.000.000€

Opot-NpoinoBéoslc TUMUETOXAC:

=

. YAormooUv 10 enevSUTIKO TOUG OXESLO O€ LBLOKTNTEG 1 LLOOWUEVEG EYKATAOTACEL LETATOINONG.

N

. AlaB£Touv 0TO GVOUA TOUG KOL OTNV KATOXI) TOUuG OAEG TIG TPOPAETOUEVEC EYKPLOELS KOl ABELEC LA TNV EYKATACTACH
KOL AELTOUPYIA TWV EYKATOOTACEWY PETATIONONG. AEV TTOPEXOVTAL EVIOXUOELG YLOL EMEVOUOELS OE EYKATACTAOELG
TWV omoiwv oL adeleg Sev £xouv k0Ol oTo dvopa Ttou popéa uAomoinong.

3. MAnpoUv TOu¢ OPOUC avayvwpLong Kal Toug Kavoveg Aettoupyiog tou Kavoviopou (EE) 1379/2013 (KOA) kat
Sl100€TOUV TIC QTIALTOUUEVEG EVKPLOELS, OTL( TIEPLTTWOEL, OPYOVWOEWV TIOPAYWYWY, EVWOEWV OPYOVWOEWY
TOPAYWYWV 1 SLAKAASIKWY 0pYaVWCEWV.

4. Anodekviouv Tn PEPEYYUOTNTA KAL TV OLKOVOULKA BLWGLUOTNTA TOUG.

5. Aroéeilkvuouv th Suvatotnto KGAuYng Tou GUVOAOU THG LOLWTIKAG CUMMETOXNAG otV eMévduon.

6. Aev £xouv UTOBAAEL altnon xpnuatoddTnang ylo to auvoAo N pépog tng idtag Mpa&ng oe GAAo EBVIKO 1 Evwolako
Mpoypappa.

7. Yuppopowvovtal pe Tig mpolmoBéoelg tou apBpou 11 tou Kavoviopol (EE) 2021/1139 nepi mapadektol Twv
aLtNoewV Kal umofdAlouv evuntdypadn SAAwaon Tou altouvta EMLXELPNUOTIOL.

8. Agv adopolV TNV LETATIOLNGCN YEVETLKA TPOTIOTOLNUEVWV TIPOTOVTWV.

9. Aev éxouv umtoPAnBel tpog évtaén amo To Alkalouxo, tavw amnd pia popd oto mAaiolo tng idtag NMpodokAnong.

Awdpkela YioBoAng Attnoswv: 22 .12 . 2025 & wpa 13.00 - 04 . 06 . 2026 & wpa 15.00

KaBeotwe Evioyvong: Kavoviouog (EE) 2021/1139 (ETOAY)

Huepopnvia EmAsfipotntac Aaroavwv: 30.11.2022

* To uéyLoto mooooto vAomoinong tou uoLkoU avtikelwuévou tne Mpaéng, onwe auto mpoobiopiletal Baoel Twv
ekbodeviwv tiuodoyiwv kat Aotnwv mapactatikwv édamavng, mpwv tnv umoBoAn tn¢ aitnong xpnuarodotnong,
TIPOKELUEVOU auth va giva ettAEELun, ivou 80%.
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EruA£§uueg Aandveg:
>  Ayopa un owkoSounpévng n/kon otkoSopunpévng yng <10%
Ayopa eyKOTOAEAELUUEVWV & TIPWNV BLOUNXOVIKWV EYKOTOOTACEWV <15%
‘Epya Stapdpdpwong neptBaAiovrog xwpouv <10%
‘Epya odormnotiag —diavorEng Spopwv<10% kou<s100.000€
ALHEVIKA £pyot

Ktnplakég eykataotaoelg (kUpleg & BonOntikéc)

‘Epya eneepyaciag kal StdBsong armofAlTwv

E€onAlopd¢ ypadeiwv Ko XWpwv mpocwritkol <10%

Aamdveg ya tnv tapoywyn evépyetog and AMNE

E€OMALOUOG LNXOVOPYAVWGNG, TTPOYPOUUATWVY SLAXEIPLONG-AOYLOLKOU K.ATT.

Nourtdg E§omAlopog enixeipnong (epeuvnTikdc, EpyaotnpLakdg, molotikol eEAEyXou KAT)
Juothpata aoPpaleiog EYKATACTACEWY, CUCTHLOTO TUPOCPESN

Metadopikd Méoo Metadopikd péoo

Meléteg / épeuveg ayopd Meléteg BeAtiwong toldtntog

E€onALoMAG yLa TNV EMEEEPYAOLA, CUGKELOOLOL KOIL GUVTAPNON TWV TTAPOLYOUEVWYV TTPOLOVTWV
E€ontAlopdg yia tnv euyiaveon, cuokevaoia kot Stadilkaocio amocTtoARg 0oTpaKwY
E€onAloldG yLa TNV eMegepyacia Kal LETAOLNON UTTOTPOIOVTWY aALELOG Kot USaToKaANEPYELOG
Nourtol eOMALOOL Ko XAV oto

Texvika €€oda <5%

VVVYVYVVVVYVYVVVYYYVYVYVYVYYYVY

[JH 8udpkeLa uhomoinong tou €pyou: £ikooL TEcoepLg (24) LAVEG 0UTO TNV NUEPONVIA NAEKTPOVIKHA G KOLVOToinong the
OPLOTLKAG £YKPLONG TNG aithong xpnportodotnong.

EruAé€pol KAA:

H Apdon adopad o enevéUOEL TOU KAASOU TNG LETANOiNOoNG Mpoidviwv alleiog kal udatokaAAlépyeLag. Me Ttov 6po
peTamnoinon voeital «n Siepyacio Baost TNG OMOiNG TMPOETOLUAOTNKAY T TOPOUCLAIOUEVO Tpoidvta. 3 auth
nepIAauBAveTaL N KOMH, O TEUAXIOUOC OE PIAETA, ) OUOKevAoia, n kovoepBomnoinon, n kartayuén, To KANVIOUQ, TO
adatioua, to payeipeua, n diarnpnon oec &b, n anoénpavon N n npostowuacio Twv YSUWV yla THV Ayopa KaTd
ortotovénnote dAAo tpomo». Ito nmAaiolo tng Apdaong Kpivovtal w¢ eTUAEEYLEG OAEG OL EMLMEPOUG SPOOTNPLOTNTEG
METAIOLNCNC TPOIOVTIWY aALeiog Ko USATOKOAALEPYELOG OL OTTOLEC EEUMTNPETOUV TOV OLVWTEPW OPLOIO KOL EVTAOOOVTOL
otov KAA 10.20.

AgLoAdynon: ZUYKPLTIKA e BaboAoyolpeva KpLtipLo

FMATINA ENIAEZETE EMAZ;

H Motive SupBOUAEUTIK e PEYAAN eUMELpia o€ MTapOuoLa Tpoypapupata avalauBavel ylo toug eAGTeC TG OAeC Tig Stadikaoieg cuvtagng Kat
UTIOBOANG Tou GaKkEAOU EMEOTNONG OTNV APUOSLOL UTINPESLAL KO UTIOOTNPIEL TOUG TIEAATEG KB’ OAn TN SLdpkela UAOTIOiNGNG LEXPL KOL TO TEALKO OTASI0
ektopieuong tou cuvolou tng embotnang. H Motive SupBouleutikr Ba cag evnpepWaoeL Gpeoa yla OAeg Tig Stadikacieg umtoBoArg tou tkou oag
dakélou mpog emtbotnaon. Natnv dpeon kat éykupn mAnpoddpnaor oac, ENLKOWVWVHOTE e T Motive SupBouleuTikn.
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