Strategic Business Systems

Business Consulting

«2n Npoknpuén Kabeotwtog Evioxuoswv "Aypodiatpodn — NMpwtoyevig
Napaywyn kat Metamnoinon MFewpywkwv Mpoiovtwv tou avantuélokol VOHoU
4887/2022 (kUkAog B’)»

ZTOX0G: Evioxuon eMIXELPNUATIKWY SpaCTNPLOTATWY GTOV TOHEQ TG TPWTOYEVOUG YEWPYLKHAG TIOLPAYWYHG KoL
NG METAMOINONG YEWPYIKWV TPOIOVIWV, HE OTOXO TOV EKOUYXPOVIOUO TwV Hovadwyv, tnv avénon ng

TLOPOYWYLKOTNTAG KaL TN BEATIWON TNG OVTOYWVLOTIKOTNTOAG,.
Awkauouyol: Yrotapeveg kat Nésg Emuxelprioeig

o. Epnopwn staipeia,

B. ZuvETaLPLOMAG,

y. Kowwvikég Tuvetaplotikeg Emyelpnosetg (Kow.2.En.), Aypotikot Zuvetaipiopot (AZ), Opadeg Napaywywv
(0.N.), Aotkoi Zuvetalpiopol, Aypotikég Etatpikeg Zupnpaderg (A.E.2.),

6. YIO OUYXWVEUGOH ETALPELEC LE TNV UTIOXPEWOT VA £XOUV OAOKANPWOEL TLG SLaSIKOOLEG SNUOOLATNTOC IIPLV ONO

™V £vapén EPYaoLWV TOU EMEVSUTIKOU oxediov,
. Kowonpaéieg mouv aokoUvV eunopikn Spactnplotnta,

OT. AnuOoleg Kol ANUOTIKEG EMIXEPNOELS Kol Buyatpikég toug, epooov: ota. Sev Toug £xel avatebel n
efunnpétnon &nuodolou okomou, otP. dev €xel avateBel amo To KPATOG AMOKAELOTIKA OE aUTOUC N Mpoodopd
UTnpPeclwy, oty. dev emyopnyeital n Asttoupyia toug pe SnUdoLoUG MOPOUC yla TO SLACTNUA THPNONG TWV

HOKPOXPOVLWYV UTIOXPEWCEWVY ToU apBpou 25.

EAdxwotoc NMpoinoAoylopoc Epywv:

e 1.000.000€ yLo LEYAAEG ETILXELPNOELG

e 500.000€ yLa peCLEC ETUXELPNOELS

e 250.000€ yLa LUKPEG ETILXELPIOELG

e 100.000€ yLa TTOAU ULKPEG ETILXELPNOELG

e 50.000€ ylLo OTOMIKEG eTuXElPrioel, Kow.Z.Em., AypoTikoUG Kal AOTIKOUG ZUVETALPLOPOUG, Ouadeg
Mapaywywv Kot AypoTikeg ETalplkég ZUMMPAEELS
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Nocoota Evioyvonc:

1. MNpwTtoyeVAG YEWPYIKA tapaywyn
ZTNV MPWTOYEVH YEWPYLKN TIapaywyr SLKaltouxol eival TTOAU JIKPEC, LKPEC Kal Leoaleg emixelpioelg (MUE) kat

OUVOALKO 0G0 evioyuong dev duvartal va untepBet tig 600.000€ .

Avwrartn
Neployn / nepimtwon Nocooto Napatipnon
evioxuon
Ma ETUAESLUEG EMevVOUOEL
Nepiudépera ATTIKAG 40% 600.000€
TP WTOYEVOUG APAYWYNG
‘OAeg oL Aownég
50% 600.000€ Baolko avwtato MocooTo
Nepiudépereg
Néot yewpyoi £wg 40 O yewpyog 8ev MPEMEL va E€XEL
Ew¢ 60% 600.000€
ETWV CUMNTANPWOEL TO 410 £T0G
OAa ta vnowd tou Alyaiou, €KTOG
Mwpad vnola Atyaiou Ewg60% | 600.000€
Kpntng ko EUBoLag
2. Metamnoinon yewpywKwy tpoioviwy
Meoaia Mwkpry / moAU
MeyaAn
EMXeipnon MKPn
Nepiudépera / meployn EMeipnon
(XnNE / | (XNE /
(avwrtato XNE) ) )
gruxopriynon) gruxopriynon)
60%
Bopelo Awaio, Kpntn, 70% 75%
Xwpig Aaueon
Avutik) Makedovia ) Emyopiynon: 56% | Emixopriynon: 60%
gmxopriynon
AvatoAwkn Makedovia- | 50% 60% 70%
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Meoaia Mwpy / TOAU
MeyaAn
enxeipnon MULKPN
Nepipépera / meploxn eneipnon
(XNE / | (XNE /
(avwrtaro XME) ) )
gruyoprjynon) gruyopriynon)
Opakn, Kevtpkn | Xwplig aueon | Emyopniynon: 48% | Emwxopniynon: 56%
Makedovia, ‘Hnepog, | emyyopriynon
Osooalia, Autiki) EAAada
40%
lovia Nnouwq, Iteped 50% 60%
Xwplig Aaueon
EAAaSa, MeAondvvnoog ) Ermuyyopriynon: 40% | Emwyopniynon: 48%
gmopriynon
50%
60% 70%
Notio Awyaio Xwplig apeon
) Ermuyyopriynon: 48% | Emwyopniynon: 56%
gmyopriynon
15%
25% 35%
Avutikog Topéag ABnvwv Xwplig apeon
) Emyyopriynon: 20% | Emwopniynon: 28%
gmyopriynon
25%
AvatoAwkn) ATttikn, AuTikn 35% 45%
Xwpig Aaueon
Attikn, Mepodg kot Nfjoot ) Ermiyopniynon: 28% | Emwopriynon: 36%
gmxopriynon
Afjpot MeyaAomnoAng, | 50%
60% 70%
lfoptuviag, TpimoAng kot | Xwpig Aaueon
Emyopiynon: 48% | Emixopriynon: 56%
OwaAiag gmyopnynon
> H ouvrOng aueon enyopriynon twv MUE untoAoyiletat oto 80% tou avwtatou nocootou XME nou epdaviletal otov

Tiivaka. ZTLg ELBIKEG MEPLOXEG/TEPUTWOELG TG MPOKAPUENG (OpEVEG TIEPLOXEG, TtEPLOXEG £wG 30 XAR. oo ta oUvopa, VoL
MHE MANOUGCHO KATW Twv 3.100 Katoikwv, TTANYEIOEG MEPLOXEG KOl EMAVAAELTOUPYIOL KAELOTWV BLOUNXOAVIKWY HOVASWV)
unopei va $pOavel £wg to 100% tou avrtictoyou nocootol XME.

INUovVTIKO: OL LEYAAEG ETUXELPROELG SV AapBAvouv dpeon enropriynon. Mmopouv va AdBouv ¢dopoloyikr araAlayn,
gmboTNON XPNHATOSOTIKNAG HicOwong | emSATNON TOU KOGTOUG TNG SNULOUPYOUEVNG amaoX0Anong. Mo emevSUTIKA
OX£610. LETAMOINONG YEWPYLIKWY TIPOLOVTWY, N CUVOALKA gvioyuon pmopel va avéNBel £w¢ 20.000.000€ avd emevSUTIKO
oX€SLo0.
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Baowkéc Katnyopiec Emevéuocewv:

1. MpwWTOYEVN YEWPYLKA TTOLPOAY WY

Adopad emevOUTIKA OXESLA TIOAU ULKPWYV, UKPWV KOL LECOLWYV ETILXELPHOEWVY TTIOU SPACTNPLOTIOLOUVTAL OTN
dutikn A Lwikn moapaywyn. H evioxuon pmopel va avéABel éwg 600.000€ ava emevOuTIKO oXESL0 Kal ava
emuxeipnon.

2. Metamnoinon yEwpPYLKWV TPoiovIwv

MNephapBavel Tnv enefepyacia yeWPYLKWYV TPOIOVIWY, HE TNV MPoUlnoBeon OTL To TEALKO MPOIOV TTOU OPAYETAL
e€akohouBel va yapaktnplletol wg yewpPYLKO TPOoiov.

3. KaBstonmounpéveg Lovadeg mapaywyng Kot HETANoinong

Juvbualouv TNV MPWTOYEVNA TTAPOYWYH HE TN HeTamolnon o pia eviaia emévéuon. Ot SUo dpaoctnpLotnTeg
aroteAoUlV Slakpltd aAlAd cuvdedepéva TuApata tne tdlag povadag kat uhomolovvtal otny idta MNepidpepelakn
Evotnta.

4. KHOETOMOLNUEVEG LOVASEG LE 1N YEWPYLKO TEALKO POIOV

MNepAapBAavouv TNV MPWTOYEVH TTOPAYWYN KOL TN LETAOLNGH TNG, OKOUN KoL OTOV TO TEALKO IPolov Sev
XOPAKTNPLIETAL WG YEWPYLKO.

MopdEg emévéuong

Anuloupyia véag povadag.

Eméxktaon tng mapaywytkng Suvapkotntag UPLoTAUEVNC Lovadac.

Mapaywyn VEWV MPolovTwy mou Sgv MapAyovTaV TPONYOU LEVWG.

OepueAlwdNng aAAayn TNG CUVOALKAG TTOPAYWYLKAG Stadlkaoiag.

Ayopad oTolxelwV evepynTkoU povadag rou €xel kKAeloel i Ba EkAelve eav dev e€ayopalotayv.

H oA ayopd HETOXWV KOL N AVIIKATACTACN UPLOTAUEVOU EEOTTALOUOU, XWPLG OUCLAOTLKN METABOAN

YV VVVYVY

™G emévduong, dev Bewpouvtal apxkr emévéuan.

ErAé€luec Apaoctnplotntec Mpwtoyevouc Napaywync

dutikiy napaywyn

e YnaiBpleg KAAALEPYELEG.

e OegpUOKATILA KOL SLKTUOKHATILAL.

e  OdAaAapol KOAALEPYELAG LOVLTAPLWV.

e Movadeg Staloyng Kal tumomnoinong, ebpocov enefepydlovial AmOKAELOTLKA TtpoiovTa tng dLag
emuxeipnong.

ZwKN mapaywyn

e BooTpodlKES, alyompoBatotpodIkEG Kol XOLPOTPODIKEG LOVADEC.

o  Movadeg ektpodng povomAwy, youvodopwyv {wwv Kot Bnpapdtwy.

e JaALYKOPOTPODLKES, ONPOTPOPLKES KAl LEALOCOKOLKEG LOVADEC.

o  Movadeg ektpodnG KOUVEALWV.

e [TtNVOTPOPLKEG LOVASEC MapaywynG KPEATOC | AUYWV.
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e [ltnvotpodeia avamapaywyng Kol EKKOAQmTApLA.

EtAEELUN elval emiong n Snuoupyia kaBetomotnpévng povadag papurakeuTKAG Kavvapng, n omoia
nepAapBAavel TNV KAAMEPYELA KOL TN HETAMOLNGN YLo TV Ttapaywyr] eAaiou.

ErtAé€luec Apaotnplotntec Metamoinong

o Kpéag, mouAepLkd Katl KOUVEALQL.

e [AAa KO YOAQKTOKOULKA TipoiovTa.

e Auya.

e MEAL caAlykdpla Kal mpoiovta ocnpotpodiag.

o  ZwoTtpodEG Kal KTnvotpodka duTa.

e Anuntplakad kat aAsupa.

e EAaloAado, Bpwolpeg eALEG Kat AAa eAaol)a TtpoiovTa.
e Oilvog kat EudL.

e  OMWPOKNTIEUTIKA.

e Oormpla, akpodpua Kal koprot pe KEAUdOC.

e AvOn.

e ITOPOL KOl TIOAAOTTAQGLAOTIKO UALKO.

e APWHATIKA Kol GAPUAKEUTIKA PUTA.

e NEeg Kal EVOANAKTIKEC KOAALEPYELEC, OTWG LMIMOPAEC, APWVLO, YKOTIL UTEPL, KPOVLA KaL aAon.
e AKOTEPYOOTOC KOTVOC.

e ZaxapOTeuTAa Kal (a0 pOKAAQUO.

e Awapl Kat Blopnxavikn Kavvapn.

e  Duokog deANOG.

o Kadeg, Toal Kot apTUMOTA — UITAXOPLKA.

YrioBoAr Attoewv: 3 AuyoUotou — 30 NogpuBpiou 2026

Opot-NpoiinoBEcelc TUUUETOXAC:

» Na mpokettatl yla Voo UPLOTAMEVN 1 VEOCUOTATN EMLXElPNON. A&V QTALTEITOL CUYKEKPLUEVOG
opLOPOC eTwV Aettoupyiag A KAELOUEVWVY XPHOEWV.

» TNV MPWTIOYEVH YEWPYLKA TAPAYWYN UMTOPOUV VO CUUUETEXOUV TTOAU HUIKPEG, HUIKPEG KOL LECALES
ETUXELPNOELG. ITN METANOLNON YEWPYLKWV TPOIOVIWV LITOPOUV VO CUMMETEXOUV ETILXELPNOELG OAWV
TWV peyebwv.

» To enevduTIkO 0XESL0 va adopd eMAEELN SpaoTNELOTNTA MPWTOYEVOUG APAYWYNG, LETAMOINONG
YEWPYLKWV MPOIOVIWV N KaBeTOMOLNUEVNG HOVASAG.
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» H enévduon va €xeL xopaktnpo opxlkng emévéuong, onwc Snuoupyla véag povadog, €mMEKTOON
Suvapikotntag, dtadopomnoinon oe véa mpoidvta f OspeAwdn aldayn Tng mapaywyLlkng dtadikaoiog.

» Na tekpunplwvetat n duvatotnta KAAVYP NG NG LBLWTIKAG CUMMETOXNG

» No ouykevipwvetal n EAayLotn anattovpevn Badpoloyia twv 50 Babuwv Kot n HEAETN BLwoLpdTNTOG
va napouctalel OeTiko eowtepkd ocuvtedeotn anddoong (IRR).

» Na pnv €xeL yivel évapén epyaoctwv mpv amo tnv uUmoPoArn tn¢ aitnong, OMwe KOTOOKEUAOTIKEC
epyaoiec ) deopeutikn mapayyeAia e€omAlopon.

» No UTtapXEL VOULMN KOl EMOLPKNAG Katoxn | HioBwon Ttou xwpou vAomoinong tng emévéuong.

KaBesotwc Evioyuonc: Kavoviopog (EE) 651/2014 — Mevikdg AmaAAakTikog Kavoviopog kat Kavoviopog
(EE) 2022/2472

A&LoAOynonN: Tuykpitiki pe BaOpoloyoUpeva KpLtripla

Ouada A: Qpuotnta enevéutikou oxediov (Ewg 40 Babuoi)

e Apeon L00e0IUOTNTA TOU TOMOU EYKATACTACNC.

e YmoPBoAn aitnong neptBariovtikng adelodotnonc.

e YmoBoAn aitnong mpoykpLong olkoSouLKnG adelag.

e YmoPoAn aitnonc ékdoong n avabewpnong olkodouLknG adelag.

e YmoPoAn aitnong ékdoong adelag EyKATAOTAONG.

e Eykatdotaon Tng eMEVOUONG OE OPYAVWHEVO XWPO UTTOSOXNAG.

e Eykataotaon tng eMEVOUONG EKTOG OPYAVWUEVOU XWPOU UTIoSOXNG.
Opada B: XpnHOTOOLKOVOULKA oToLXEia EMXElpNONG (£wg 25 Babpuoi)
e [evIKN peuoToTNTO.

e KaBapod neplbwplo képdouc.

e AlapBpwon kedalaiwv.

e JUVOALKN LKAVOTNTA SAVELOUOU.

e TaueLAKEG pOEC Al TN Baocikn AeLtoupyla tTng emxeipnong.
Opada Ir: Buwotpn avantuén (éwg 20 Babpuoi)

e Noapaywyn nmpoioviwy NOM, NrE r ENIN.

e [Mapaywyn BLOAOYLIKWYV TTPOIOVTWV.

e Etwotpédela kal e€aywylkn Spaoctnplotnta.

Opada A: Avgnon anaoxoAnong (¢wg 15 Baduoi)

e Anuloupyia VEwv B€cewv epyaciag.

e AU&non twv Etowwv Movadwv Epyaciag (EME) mou cuvdéovtal e Tnv emévduon.
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ZUvtoun Sleukpivion

Ktipia ko Mpwtoyevng mapaywyn & | Kataokeur), EMEKTAON, EKGUYXPOVIOUOC, BonONTIKEG
nePLBAAAWV XWPOG peTamoinon EYKOTOOTAOELG Kol AUEA.

Ayopd mayiwv Movo MUE otn Ktipto/punxavrpota KAELOTAG EYKOTAOTAONG, UTIO ELGLKOUC
KAELOTAG povadog HeTamoinon OpoUucG.

Kauwoupya , , , , , ,

R S—— Mpwtoyevng mapaywyn & | Mapaywyn, eneepyaocia, TUMOMOLNON, CUCKEVAGIA KoL
£SomALOpOC pETamoinon arnoBrkeuon.

TPOAKTEP Ko
VEWPYLKA
TapeAKOMEVA

QuTtikn Tapaywyn

‘Ewg 40% TOU GUVOALKOU EVIOXUOUEVOU KOOTOUC.

Mé£oo ECWTEPLKAG
Slakivnong

MpwTtoyevng mapaywyn &
HEeTamoinon

Movo 6oa KlvouvTal EVIOG TNG Hovadag, T.x. KAapPK.

Leasing kawvoUpyLou
efonAlopov

MpwTtoyevng mopaywyn &
pEeTamoinon

Me UTTOXPEWTLKI ATIOKTNON KUpLOTNTAS 0T ARéN.

EL81KEG/ UNXOWVONOYLKE
G EYKOTOLOTAOELG

Movo petamoinon

Eykataotdoeslg mou dev adopolv Ktipla.

NoyoAekAveg

Movadeg
YGAQKTOG/YANOKTOKOULKW
v

Edbdoov cuvdéovTal e TO EMEVOUTIKO QVTLKEILEVO.

Eupeotteyvieg, adeieg

Movo petamoinon

Aula otolyeia mou cuvSEovtal pe Thv emévduon.

KOl TEXVOyvwaoia
Zuothpata nowotntag | NMpwtoyevng mapaywyn & - , .
TG s M.x. 1ISO- 6xL UTIOXPEWTLKA CUHUOPIWON.

NOYLOULKO Kall
cuoThuaTa
opyavwong

MpwTtoyevng mopaywyn &
pEeTamoinon

Xpron amoKAELOTIKA OTNV EVIOXUOLEVN EYKATACTOON.

Muwo6oAoyLko KOOTOG
VEwv B€cewv

MpwTtoyevng mopaywyn &
peTamoinon

Ma 6Vo £tn, WG eVAANAKTIKA QVTL TWV EMEVOUTLKWV
damavwy.

MeA£Teg Kau

Movo véeg MUE otn

EﬁlwtsleOL LeTanoinon H emuyeipnon va unv éxet kAeioel 12pnvn xpnon.
cUpBoulot

Ms'tpa EVEPYELOKAG Metaroinon Yrtlo T(POUTIODECELG: O)L EVEPYELAKEC TTOPEUPRACELG OFE
anddoong Ktipla.

TnAeBéppavon / , L . , .
AP Metarmoinon Kataokeun i avaBaduion amodotikwy cuaTnUATWY.
ZU]J.HEIO)’(T] o€ , Movo IV,IME om MicBwon, eykatdotoon Kol SLoyeipLon MePLTTEPOU.
EUMOPLKEG EKOEOEL | petamoinon

EMeVOUTIKEG Movo MUE otn Evowpota/dula otolyeia i véo mpoowrikod Baosl apBpou
gvioxvoelg MpuE HeTarmoinon 17 TAK.
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€ Q¢ nuepounvia évapéng emAefipotntag Sanavwv opiletat n nuepopnvia urtofoAng Tng aitnong.

€ To enevSUTIKO OX£610 OAOKANPWVETAL HE TNV UAOMOINGN TOU PUGLKOU KOl OLKOVOMLKOU OVTIKELUEVOU
KOl TNV €vapén T mapoywyLlkng Aettoupyiag tng emévduong, eVtog tng oploBeioag otnv anodaon unaywyng
npoBsopiag, n omoia dsv punopel va unepPaivel ta tpia (3) £€tn and tnv nuepopnvia dnpooisvong tng
nepiAnyPng tng anddoaong unaywyng

FATINA ENIAEZETE EMAZ;

H Motive UUBOUAEUTIKN E LEYAAN EUMELPLO O TTAPOMOLA TIPOYPAUUATO avVaAAUBAVEL yLa TOUG TIEAATEG TNG OAEG TI§ Stadikacieg ocuvtaéng
Kal UTtOBOANG Tou dakélou emboTnong otnv appodla uTnpecia kat uootnPIel Toug TeAAdTeg KaB’ OAN th SLapKeL UAOTIOINGNG HEXOL KAL TO TEAKO
oTAd10 eKTapieuoNnG TOU cuVOAou TG emdotnong. H Motive ZUBOUAEUTIKN Ba 00lG EVNLEPWOEL AETA Yo OAEG TG SLadikaaieg utoBoAnG Tou

S1koU oag pakélou mpog embdtnon. MNa tnv Apeon Kat Eykupn mAnpoddpnon oac, ETMKOWVWVACTE e Tn Motive ZUBOUAEUTIKN.
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